LOUTH COUNTY COUNCIL

Minutes of the Economic Development & Enterprise Support Strategic Policy
Committee meeting held via Zoom on Tuesday 1% March, 2022 at 3.30pm.

Present: ClIr Pio Smith (Chair)
Clir Sean Kelly
Clir Declan Power
Clir Andrea Mc Kevitt
Ms Sarah Daly, Social Inclusion Rep
Mr P Malone, Business/Commercial Rep
Mr Alan Mc Ardle, Community Rep

Officials: Mr Frank Pentony, Director of Service
Mr Thomas Mc Evoy, Head of Enterprise
Ms Colette Moss Senior Executive Officer
Ms Marie O Callaghan, Staff Officer
Ms Susan Murphy, Staff Officer

Apologies: Clir Tomas Sharkey

1. Approve minutes of meeting 7" September 2021
The minutes were approved: Proposed by Clir S Kelly and seconded by ClIr Pio
Smith.

2. Matters arising — none.

3. Review of LECP TMCE explained that the Local Economic Community
Plan(LECP) is now under review and a new plan will be required for 2023- 2029.
The responsibility to agree the economic part of the plan lies with this SPC. The
new plan will be drafted this year this will involve a new social economic analysis
and a process of consultation. Any objectives will need to take into account other
operative statutory plans. There will be consultation with statutory agencies.

TMcE agreed to forward the statutory LECP guidelines to the members following
on from this meeting.

TMcE added that PEACE Plus funding stream will be a great opportunity for
Louth during the lifetime of the next LECP.

A discussion followed with a number of queries raised and responded to as

follows
e Themes of Environment and Climate and Infrastructure and Local
Enterprise will be encompassed in the plan



» Retail strategy and other reports will be used for the analysis

e Mapping project of County Louth is ongoing

e DKIT to be considered as a partner for funding

e Collaborative Town Centre Health Checks at National level will be
available ' :

e Community element of the plan will be dealt with by the LCDC

PS asked how will the review be incorporated into the meeting structure — It was
agreed that the item will be kept as a standing item and updates and links will be
sent to members on an ongoing basis.

. Shop Front Grants CM explained that the shop front grants which were rolled
out for 2021 now require some changes in policy. The policy as it stands accepts
applications from the core areas of the 3 towns Ardee, Drogheda and Dundalk.
CM asked the committee to agree that the smaller towns and villages and areas
outside the 3 main town core areas could be included in the scheme and have a
smaller budget set aside for this. CM added that there are still outstanding
existing 2021 applications which can be divided into 3 categories

e Applications where work has not commenced and no letter of offer has been
made- files will be closed and business can re- apply in 2022
o Applications where letter of offer has been made business have 6 months to
complete works and submit documentation from date of letter
e Where work has commenced and letter of offer received over 6 months ago
but paperwork has not been completed applicants will be given until 15t April
to submit outstanding information
CM proposed that LCC advertise for expressions of interest for the new scheme
to include the areas of the 3 main towns outside the core areas and the villages
not included in the previous scheme. An indication of budget required and
numbers will be ascertained from the expression of interest.
A discussion followed with a number of queries raised and responded to as
follows
e 33 applications were received in 2021 :
e If the other areas mentioned above are included the grant available will be
similar to the previous grant of up to a max of €2,000
e Retrospective applications are not feasible
e Other shop front grants are available from Foras na Gaeilge and the
Department of Housing Local Government and Heritage there is an
element of Gaeilge required in these grants.
e Chambers will send out information on grants when available



CM agreed to send Press release and details of application to Chambers and this
committee when available.

5. Any other business FP updated the committee on St Nicholas Quarter and said
a business plan is submitted to the Department however there were no
consultants appointed yet.

FP confirmed the area of the West Gate Vision cannot be expanded but he will
check if Bradys Building on Narrow West St is included.

A discussion on St Brigid's Shrine and its importance for Louth tourism ensued.
CM said that LCC would give assistance to any festival committee.

AMcA mentioned the Faughart Community held a meeting recently which
discussed promoting St Brigid’s Day and the Ulster/Scotts connection to the
Louth area. Planning for the bank holiday of St Brigids Day 2023 and promotion
using social media and other platforms was discussed.

6. Date of next Meeting It was agreed to hold the next meeting of this SPC in the
Creative Spark Building on the 3 May 2022 at 3.30pm. Other dates for the 2022
meetings were agreed for 6™ September and 22™ November 2022,

The committee expressed their thanks and good wishes to Director of Services
Frank Pentony who is retiring form Louth Co Co later this month after 46 years
service.

That concluded the business of the meeting.

Confirmed at Meeting held on: 3 /L{cu/,; 2027

Signed: 4/«*"3&/ /& N

Vice Chairpéréon
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