Local Community Safety Partnership Meeting Minutes

Date: 26.05.26

Location: The Market
House Dunleer

Time: 4pm

Attendee’s:

Michelle Hall, Robert Nash, Ann Larkin, Catriona
Sinnott, Andy Ogle, Hubert Murphy, Micheal Muckian,
Kevin Moran, Eugene Conlon, Susan Keogh, Jim Tenanty,
David Conway, Nasir Yasin, Brian Murphy, Joseph
Ruane, Cathal Grant, Niamh Quinn, Gerry Melia

Apologies:

Paddy McQuillan, Sean Kelly, Andrea McKevitt, Siobhan
Molloy, Joe Grogan, Josh Challoner, Ciaran Reid

Conflicts of Interest’s
Declared

Name Point of Conflict

None Declared

Non-Partnership Member
Attendees:

Paula Keenan, SEO Community, Louth County Council
Micheal Keogh, Drogheda Implementation Board
Stephen McArdle, Youth Officer LMETB

Sadie Ward McDermott, Director of Further Education
and Training, LMETB ‘

Declan Monaghan, AGS

Michael Dorrigan, AGS

Reports shared prior to
meeting:

ltems Discussed
3.1 Welcome

3.2 The Market House

3.3 Adoption of Minutes

3.4 DIB action plan
presentation

3.5 LMETB Youth Services
presentation

3.6 Consultant for Strategy

Welcome from Chair

Eugene Conlon gave an overview of the Market House
and benefits to the community of Dunleer

Minutes from last meeting 31t March 2026
Proposed by Michael Muckian
Seconded by Eugene Conlon

Michael Keogh presented an overview of the work of
Drogheda Implementation Board

Stephen McArdle presented an overview of the work of
LMETB Youth Services in the North East

Therese updated the group on the status of procuring a
consultant to work on the LCSP plan

Establishment of a subgroup for Community Safety
Strategy:
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3.7 Community Safety
Strategy Subgroup

3.8 Cross border action
learning event

3.9 Future presentations

3.10 Operation
Encompass

3.11 ASB in Drogheda

3.12 Property Marking

3.13 Planning
consideration for ASB

Eugene Conlon (Nominated as Chair of Subgroup)
Proposed by David Conway

Seconded by Michelle Hall

Brian Murphy, Joshua Channonler, Siobhan Molloy are
also appointed as LCSP members to the subgroup
Anthony O Donoghue, SEO Housing in Louth County
Council, appointed to subgroup as an external member.

The LCSP members discussed the necessity to collect
data from a countywide perspective to feed into the
actions that are decided.

The partnership members have been invited to take part
in an action learning event with P&CSP for Newry,
Mourne and Down on 24" of June.

The purpose of the event is to assist LCSP learn from the
experience of their counterparts in Newry, Mourne &
Down

Future presentations to the partnership were discussed,
and while it was acknowledged that the presentations
today were hugely beneficial, the partnership agreed
that their focus on generating data to feed into and
create the LCSP action plan was of utmost importance
at this stage

Michelle Hall presented on the work of the Operation
Encompass steering committee. The pilot programme in
Drogheda schools will launch at start of new school
year in September

Ongoing ASB in Drogheda town centre was discussed by
members. Immediate issues need to be directed to AGS.
Preventive measures will be incorporated into actins in
the LCSP plan.

The success of the property marking events were
acknowledged and will continue to take place. AGS will
continue to support the delivery of the service.

Brian Murphy presented on an article published recently
in the Council Review Quarterly newsletter entitled:
Designing Safety: Why crime prevention belongs in the
planning process. Preventative measures for ASB in
planning stage was discussed by the group.
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Decisions and/or actions

Action

Responsible Person

Creation of a subgroup for
the community safety plan

Meet and plan how to get
as much information for
feeding into plan
countywide

Eugene Conlon

Interim term Action Plan to
be created

Contact all Members
about projects, initiatives
and events that match
with the objectives for
LCSP

Therese McArdle

Operation Encompass

Represent LCSP on
Steering Committee

Michelle Hall

Property Marking

More events to be
organised

Michael Muckian

ASB considerations in
Planning process

To be discussed

David Conway

Property Marking training

LCSP to look at potential
training for more people to
use machine

Therese McArdle

Member Presentation

Explore options for LCSP
members to be update the
to the LCSP about their
individual goals for LCSP
and what success would
look like for them

Therese McArdle

actions

Vote taken for Yes count No count
NO VOTE TAKEN
Status of Outstanding Action Status Update

Training on Drug related
intimidation

Attend training — Andy will
forward training
information to partnership
members

Andy Ogle

Replacements of AGS reps
on the LCSP

Correspond with the
Department of Justice on
behalf of the Partnership

Therese McArdle

Any Other Business

None

Next Meeting Date
28.07.26

Location
Redeemer Hall, Dundalk

Time
4pm

Minutes adopted: NASrﬂ yA'S:‘N

Date:

2g-0F —2026
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