TO EACH MEMBER OF LOUTH COUNTY COUNCIL

Monthly Management Report — 28" February 2018

Dear Councillor

| attach the management report up to 28" February 2018

Yours faithfully

Joan Martin
Chief Executive
7 March 2018
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Finance Report to 28" February 2018

Expenditure to 28" February 2018

Section

Housing

Road Transportation & Safety
Water Services

Development Management
Environmental Services
Recreation and Amenity
Agriculture, Education, Health &
Welfare

Miscellaneous

Income to 28" February 2018

Section

Housing

Road Transportation & Safety
Water Services

Development Management
Environmental Services
Recreation and Amenity
Agriculture, Education, Health &
Welfare

Miscellaneous

Rates

General Purpose Grant (LGF)

ACTUAL BUDGET % SPENT TO
EXPENDITURE EXPENDITURE 28/02/18
TO 28/02/18 2018
3,393,033 23,072,404 15%
4,115,979 19,613,150 21%
1,914,126 7,034,240 27%
1,620,867 16,197,124 10%
2,181,595 15,700,738 14%
1,176,496 8,284,259 14%
179,632 1,384,695 13%
1,052,992 11,937,862 9%
15,634,720 103,224,472 15%
ACTUAL BUDGET
INCOME TO INCOME % INVOICED
28/02/18 2018 TO 28/02/18
2,523,407 25,488,641 10%
481,409 10,979,713 4%
1,892,798 6,762,465 28%
902,529 9,328,492 10%
260,814 2,009,350 13%
126,171 847,827 15%
35,265 452,133 8%
444,914 5,573,406 8%
31,915,377 31,916,247 100%
1,644,366 9,866,198 17%
40,227,050 103,224,472 39%

The above is the current position as at the 28™ February 2018. Work is continuing on the Annual
Financial Statements and the above figures will change when yearend accruals and adjustments are
posted. Once completed, the Annual Financial Statements will be presented to Council. The rate
demands for 2018 have been produced and issued. The full rates demand figure is included in the
above. The allocation of the Central Management Charge is estimated in the above figures as the
allocation is not completed till mid-month.
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Collection rates as at 28" February 2018 are as follows:

DEBTORS AS AT 28" February 2018

Opening Closing

Balance Invoices Receipts Write Offs Balance
Government Debtors 7,497,511 4,435,407 (5,977,119) 0 5,955,799
Other Local
Authorities 63,193 40,783 (16,186) 0 87,790
Rates 12,856,792 31,915,377 (3,886,633) (77,279) 40,808,257
Rents 5,089,673 1,781,108 (1,966,695) (4,035) 4,900,051
Loans 362,039 0 (195,369) 0 166,670
Development Levies 11,984,077 177,932 (156,590) 0 12,005,419
Fire Charges 1,594,374 55,129 (39,319) 0 1,610,184
Miscellaneous 3,670,449 478,661 (1,021,408) (8,516) 3,1419,186
TOTAL DEBTORS 43,118,108 38,884,397 (13,259,319) (89,830) 68,653,356

Above is the debtor balances as at the 28™ February 2018. The above figures will change when
yearend accruals and claims are posted. Once completed, the Annual Financial Statements will be
presented to Council.

The Miscellaneous debtor figure includes the Irish Water SLA recoupments, Corporate, Community &
Enterprise, LEO, Planning, Enforcement, Environment, Sports, Vets, Arts, Roads, Library, Museum
and Finance miscellaneous billings.
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Economic Development

Louth Economic Forum

The last meeting of the Louth Economic Forum was held on the 24" January 2018. A working group
will be set up shortly to review the Age Friendly Action Plan.

Festival Grants

Applications for funding were sought by Louth County Council under two headings - their Festival
Grant Initiative 2018 and Louth County Council Large Festival/Participative Event Programme 2018
(Formerly Failte Ireland’s Regional Festival & Participative Event Programme).

Closing date for receipt of applications was Friday 23™ February. A total of 20 applications were
received for the Festival Grant initiative and 2 for the Large Festival/Participative Event Programme
2018.

Drogheda Purple Flag

Following a meeting on the 16™ February it was agreed to progress the application for the Purple Flag
providing the relevant stakeholders are on board. Meetings will be organized in March and April with
the relevant stakeholders to ascertain their interest and willingness to assist in the application for
Purple Flag.

Tholsel Phase Il Workshop

This Interpretive Workshop, run by Tandem, was commissioned on behalf of Louth County Council to
‘identify key themes, stories and sub-stories’ for a permanent exhibition located on Level 1 of
Drogheda Tourism Office - The Tholsel.

The subsequent review is intended to:
(a) ‘Act as a guide for an Interpretation Planner appointed by Louth County Council.’
(b) ‘Act as a basis for further inspiration and design of the project.’

The review will be included in Louth County Council’s application for Phase Il of Failte Ireland’s Large
Grants Scheme.

The workshop took place in Barlow House, West Street, Drogheda on Monday 19™ February after a
site visit to the Tholsel ground floor exhibition and developing upper levels and clock tower.
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Arts

Preparations are almost complete for the launch of the 14™ Drogheda Arts Festival, which will see the
town becoming the focus for the arts on the island from the 1% to the 7" of May. The festival
programme will encompass the very best in local, national, and international creativity and culture,
and the events will take place in both dedicated arts spaces and the parks, halls, shopping centres,
stately homes and streets of Drogheda. An enhanced traditional music strand in the Drogheda Arts
Festival will help to raise the profile of Fleadh Cheoil na hEireann some months later.

The consultation process leading to the first 5-Year Culture and Creativity Plan is now complete and
the Plan will be ready before the end of April. Under the Creative Ireland Programme, each county
has been asked to develop a strategy for the development of culture, incorporating arts, heritage,
archives, architectural conservation and other aspects of creativity. Over 200 responses were
submitted by way of questionnaire and other submissions were also received.

Heritage

An application has been submitted to the Heritage Council for €200,000 funding under its new
‘Historic Towns Initiative’ to carry out public realm works in Old Abbey Lane, Drogheda. A tender to
carry out these works has been advertised. Tenders are also being sought for the creation of
interpretation panels at the Old Abbey.

The OPW anticipates that King John’s Castle in Carlingford will open to the public in Summer 2018.
LEO Louth

Local Enterprise Week (LEW)

LEW Louth commenced on Monday 5" March and will run to Friday 9" March with 12 free events
scheduled throughout the county, including Dundalk, Drogheda, Ardee and Castlebellingham. Full
details are available at: www.localenterprise.ie/louth. This is a worthwhile opportunity for business
owners and those with an interest in business to gain valuable insights into running a business and
networking with other business owners.

Annual Employment Survey 2017

At the end of each year, LEOs nationally conduct an employment survey of their client portfolio.
Businesses that received direct grant support from a LEO / CEB are surveyed, excluding those that
have progressed to Enterprise Ireland’s portfolio.

In Louth, the portfolio of 235 client businesses significantly increased their employment level from 788
to 906 jobs, a net increase of 118 additional jobs, equivalent to a 15% increase in employment levels.
In gross terms, LEO Louth clients created 200 jobs and lost 82 (i.e. +118 net jobs).
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Brexit

LEO Louth co-hosted a very successful cross-border conference for SMEs on Brexit on 7™ February
in conjunction with Newry, Mourne & Down Council and the Chambers of Commerce in Dundalk and
Newry. The event at the Carrickdale Hotel was attended by over 370 delegates and included a
keynote speech by Ténaiste and Minister for Foreign Affairs & Trade, Simon Coveney, TD. Other
speakers and panellists included Enterprise Ireland, InterTrade Ireland, AIB, and former LEO Louth
now El client Aphix Software. It was a valuable opportunity for LEO Louth to highlight its Brexit
supports for small businesses.

Business Training

In February, LEO Louth delivered the following booked out business training workshops:

- Introduction to VAT for Small Business — 16 participant businesses;
- Marketing & Promotional Mobile Video Production for business — 12 participants;
- Creating an Online Business, Trading Online Vouchers — 16 participants

The 3 Start Your Own Business Programmes, with 51 participants, continued in February in Dundalk,
Drogheda and Ardee. These 3 programmes will conclude in March and a new series of 3
programmes (Dundalk, Drogheda and Ardee) will commence mid-April.

In March, training workshops will include:

- Optimizing Your Online Business Video;
- Social Media for Business (x3 in Dundalk, Drogheda and Ardee), and;
- Small Business Finance & Book-keeping.

‘Go to Tender’ Programme

In conjunction with InterTrade Ireland, the two day ‘Go-to-Tender’ programme, held in the Crowne
Plaza Hotel, Dundalk completed on 13™ February.

Student Enterprise Programme

The Student Enterprise Programme continues to be delivered in all 18 second levels schools to over
1,000 students throughout Louth and will culminate in the County Final in the Carrickdale Hotel on
13" March 2018.

North East LEAN Network

One of LEO Louth’s business support priorities in 2018 is a focus on LEAN and improving
competitiveness in local businesses. To complement this, the North East LEAN Network was
launched in the Nuremore Hotel in February and was attended by 92 representatives from 50 local
companies. LEO Louth is a member of both the Network and the Steering Group. The next Network
meeting is scheduled for April. Businesses with an interest in improving competitiveness should
contact LEO Louth to discuss how the LEAN programme and the LEAN Network can be of
assistance.
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Boyne Valley Food Network

The Boyne Valley Food Network (established under the Louth-Meath Food Strategy) will deliver a
workshop ‘From Kitchen to Shop Shelf’ on 5™ March as part of Local Enterprise Week Louth. The
event will take place at the North East Food Hub, Ardee Business Park at 10am.

Food Tourism programme at DKIT

A new Certificate in Applied Business Development for Food Tourism at DkIT commenced on 6™
February with 12 local business participants.

This level 7 certificate is the first of its kind in the region and was developed in conjunction with LEO
Louth and LEO Meath, with the Local Enterprise Offices subsidising the participation fees of local
business owners.

Full details (brochure and programme description) are available at the link:
http://courses.dkit.ie/index.cfm/page/course/courseld/955

IBYE (Ireland’s Best Young Entrepreneur)

The IBYE National Final initially scheduled for Sunday 4™ March at Google’s HQ has been postponed
due to the recent weather conditions. Nikki Reddy of Celtic Adventures, Clogherhead, Co. Louth will
represent the North East region in the Best Established Category.

Co-lnnovate

LEO Louth is delivering the Co-Innovate programme in the county and has engaged with 26 Louth
companies on the Interreg funded Innovation Programme. Many of these companies are progressing
to the next stage of mentoring and recruitment of the next phase of businesses is underway.

Age Friendly Community

LEO Louth is working with the international project team for the Age Friendly Communities Erasmus +
project, and Louth is leading the work on the first output of a toolkit for Work Based Learning. The
international partners from Spain, Poland, Denmark, Ireland and the UK will have their second partner
meeting in Louth in mid-March.

Mentoring

Mentoring with the panel continues with a number of clients to help drive their business forward. The
mentoring has ranged from financial, IP, export, marketing etc.
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Trading Online Vouchers

LEO Louth continues to offer Trading Online vouchers to local small businesses in 2018. This grant
scheme offers financial assistance up to €2,500 alongside training and advice to help businesses
trade online. Businesses that availed of the scheme reported that, on average, sales increased by
20% and 3 out of 5 businesses exported for the first time.

Regional Action Plan for Jobs

LEO/Louth County Council provides the Secretariat to the Regional Action Plan for Jobs. The most
recent progress report for the NE/NW region is available to view at:
http://www.regionalapj.ie/Regions/North-East-North-West/North-East-North-West.html. The final
progress report to end 2017 is currently being compiled.

#LouthChat

LouthChat is an online community made up of business owners in County Louth who ‘get together’
online (via Twitter) each Tuesday evening at 8pm to raise the profile of local businesses. It has been
a very effective community and most Tuesdays ‘trends’ as a top 3 item in Ireland. In turn, this has
raised the profile of Louth businesses nationally. LEO Louth supports the network and in February
helped deliver a ‘meet up’ event in Drogheda where over 50 businesses attended with many making
business pitches ‘in person’.

Louth County Enterprise Fund

The Head of Enterprise is a Board Director of Louth County Enterprise Fund. The Fund company,
which provides loan finance to small business owners in the county, held its AGM during February.

Department of Communications, Climate Action & Environment (DCCAE)

The Head of Enterprise represents Louth County Council on the DCCAE Working Group that inputs
into the Government’s Task Force on Mobile Broadband. The working group met during February and
is scheduled to meet again in April. Its aim is to prioritise mobile coverage in blackspot and essential
locations.

New Frontiers Entrepreneur Programme

New Frontiers is an Enterprise Ireland funded Entrepreneurship programme delivered by the Institute
of Technology in Ireland in conjunction with the Local Enterprise Offices. A national forum of New
Frontiers stakeholders involving EIl, IOTs and LEOs was held during February. Phase 2 of the
programme will commence at DKIT in March 2018.
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Other Business Support initiatives

In addition to its client engagement, business advisory and funding roles, LEO Louth continues to be
involved in a number of other ongoing business support initiatives, including the LEO-SuperValu-Bord
Bia Food Academy, the Regional Enterprise Development Fund and assisting a number of Louth
applicants under this Fund, and MicroFinance Ireland’s loan scheme which is processed in Co Louth
by the LEO.

The Head of Enterprise is a member of the LCDC/LAG, member of the Louth Economic Forum, chair
of the Economic Forum’s Broadband Steering Group, chair of the Economic Forum’s Indigenous
working group, member of InterTrade Ireland’s Acumen Committee, member of the NE Regional
Skills Forum, member of Enterprise Ireland’s Exceptions Committee governing the transfer of clients
between EIl and the LEOs, member of the steering group of the PLATO Network and a Board Director
of the four community enterprise companies in the county (Creative Spark CLG; Drogheda Enterprise
Centre CLG t/a The Mill; Ardee Community Development CLG t/s Ardee Business Park; Dundalk
Enterprise Development CLG t/a Oriel Hub), which all contribute to supporting enterprise in the
county.
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Planning

Development Management

The Planning service indicators for Louth County Council for the month of January 2018 are given
below in tabular form.

There were 71 planning applications received during the month of January of which 63 were valid. In
addition there were 27 responses received during the month to requests for further information. The
service indicator figures in relation to planning decisions and decisions on appeals made during
the month, broken down by category, and with a total figure for all categories (column F), are given
below:

(A)

Description

(B)
Housing
Developments

(©)

Individual
Houses

(D)
Other
applications-
not requiring
EIA

(E)
Other
applications-
requiring
EIA

(F)
Total for all
categories

of

development
in County
Area

() Number of
applications
determined

(i) No. of
decisions
determined
which
required
further
information

(i) Percentage

of

applications
refused

Number of
appeals
determined

(iv)

(i) Percentage
of decisions
overturned
on appeal

0% (0)

0% (0)

11

0% (0)

0% (0)

38

16

5.45% (3)

33.3% (1)

0% (0)

55

29

5.45% (3)

25% (1)
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Planning Enforcement

The Planning indicators are given below in relation to Enforcement complaints regarding
unauthorised developments received during the month.

Description Enforcement in Enforcement in
relation to relation to
unauthorised unauthorised
development development
January | Year | January | Year to
2018 e 2017 DEUE
Date

Number of 1% Reminders (from Commencement N/A N/A N/A N/A

Notices)

Number of Other Reminders N/A N/A N/A N/A

Number of 14 day letters N/A N/A N/A N/A

Number of Planning Enforcement Complaints 9 9 8 8

Investigated

Number of Planning Enforcement cases 0 0 6 6

received which didn’t require follow up

Number of cases closed/resolved through 13 13 16 16

negotiation.

Number of Warning letters issued. 6 6 2 2

Number of Enforcement Notices issued. 1 1 3 3

Number of cases referred for legal proceedings 0 0 0 0

Number of cases struck out where issues N/A N/A N/A N/A

resolved and costs paid.

Number of Injunctions 0 0 0 0

Number of Prosecutions 1 1 0 6
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Forward Planning

Draft Westgate Vision

January
2018
February
2018

Preparation of draft
Westgate Vision

Background research and preparation
of draft Westgate Vision
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ENVIRONMENT

GENERAL- There were 2 waste complaints in February 2018. There are a number of Waste

Management Act related cases going through the District and Circuit Courts at present.

Two cases have been referred for legal action, one under the Local Government (Water Pollution) Act
1977 as amended and the other under the Water Services (Amendment) Act 2012. The RMCEI plan
2017 (Recommended Minimum Criteria for Environmental Inspections) for Louth County Council
has been assessed and rated as of a high standard by the Environmental Protection Agency. The
RMCEI plan for 2018 and annual statistics for 2017 in relation to environmental inspections and

enforcement have been submitted to the EPA.

DIESEL LAUNDERING WASTE - There were two incidents of dumping during February 2018
containing 32 IBCs. The approximate cost of clean-up and disposal of the material is €32,000. 6
IBC’s where found on Captain’s Road, Kilcurry which was followed by 26 IBC’s left on a lorry trailer at

Carnmore, Kilcurry.

ANTI-DUMPING INITIATIVE -

The Department of Communications, Climate Action and Environment announced that funding is
available through the WERLAs for the Anti-dumping Initiative for 2018. ‘Funds will be available to
support local authorities and community organisations in addressing dumping black spots and
targeting those who show such disregard for their communities and environment. Support will also
continue to be made available for projects tackling illegal dumping, which incorporate the use of
SMART enforcement tools into existing waste enforcement resources and empower people to
engage with and help the environment.” Applications are invited by 5" March for projects, though due

to Storm Emma this has been extended to the 9" of March.
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EUROPEAN RELATIONS
Memorandum of Understanding
The next meeting of the MOU committee will take place in Dundalk on Wednesday the 18™ of April.

Work is continuing on the work programme and all Members of the committee are urged to attend.

INTERREG VA

Carlingford Lough Greenway

Work is progressing on the construction of the Greenway extension to Newry.

It is expected that the procurement of the Design Consultants for the Greenway will be completed by
mid March 2018. Detailed progress reports and financial claims have been submitted to the SEUPB.

The Project Steering Committee continues to hold monthly meetings.

Peace 1V Programme
The Special EU Programmes Body (SEUPB) has initially approved projects with a combined value of
€2.2m

The Final Letter of Offer has been received by Louth County Council. It has been signed and returned
to SEUPB.

A total of 13 projects have been funded as follows:

Children & Young People — 5 projects

Shared Spaces & Services — 3 projects

Building Positive Relations — 5 projects

The procurement process for the Peace 1V Programme will commence soon and is expected to take

a number of months.

Louth Peace IV Partnership and LCDC have approved a plan to rebid for the remaining €1.3 million
ring fenced for Louth. This has been submitted to SEUPB.

The official launch of the Louth Peace IV Action Plan is scheduled to take place in May 2018; the
Members will be advised of the date once it has been confirmed.
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SUSTAINABLE ENERGY AND PROPERTY

Public Sector Energy Efficiency Performance

The Council has submitted the first part of its updated energy information for 2017 to SEAI in
accordance with the Council’s obligations under the Public Sector Monitoring and Reporting (M&R)
System. Further information will be provided over the next few months to complete the reporting in Q2

in accordance with requirements for such.

We are continuing to monitor the Council’s energy consumption with particular focus on our

significant energy users and seeking to identify further opportunities for improved energy efficiency.

Better Energies Communities Energy Funding 2018

The County Council has again completed and submitted an application for grant funding from
Sustainable Energy Authority of Ireland under their Better Energy Communities funding programme.
The Council led community project is entitled “The Louth County Council Sustainable Energy Forum”
and proposes energy improvement works by 9 beneficiaries/partners and seeks grant aid of over

€400k for a total eligible project spend in excess of €1.2Million.

As in previous years the Council has partnered with Dundalk Institute of Technology to complete and

manage the application for the various beneficiaries.

The results of this national funding competition are published at the end of Q1 and successful
applicants are issued with “letter of offers” from Sustainable Energy Authority of Ireland around April.

The works must be completed and fully paid-for by early October.

Near Zero Energy Project

EU Directive 2010/31/EU (EPBD2) requires that new buildings occupied and owned by public
authorities erected after 2018, and all other new buildings erected after 2020, must be “nearly zero

energy” (nze).
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This is transposed into Irish Law by amendment of the Irish Building Regulations 2011 - Technical
Guidance Document L Conservation of Fuel and Energy — Dwellings. That document was revised as

a January 2017 edition with amendments incorporated to provide for NZE requirements.

Louth County Council actively engaged with other Northern European Partners to develop and
submitted an application for funding under the Northern Periphery Arctic Programme. The project
partners recognise that the absence of specific targets for NZE mean that member states can adopt
different practices.

In essence, the applicant project will create and provide a platform for leadership in NZE by public

bodies that could be taken up and used by the private sector for NZE new builds and NZE retro-fits.

ISO 50001
The Council has now formally received a Certificate of Registration of its
Energy Management System to |.S. EN ISO 50001:2011.

NSAI certified that Louth County Council has been assessed and deemed to

comply with the provisions of the standard referred to above in respect of:-

The management of the electrical energy, thermal energy and other fuels
usage within public buildings, public lighting and transportation under the direct

control of the authority.

The Energy Management System certification 1ISO 50001 will be the vehicle for sustaining our energy
efficiency. We are continuing to monitor the Council’s energy consumption with particular focus on
our Significant Energy Users and developing and maintaining our energy management system

documentation, as part of the requirements for the Energy Management System Certification.
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Housing Services Progress Report

| attach details of the Housing Progress report across the following specific areas. This report addresses the
following areas.

| attach details of the Housing Progress report across the following specific areas. This report addresses the
following areas.

1. Housing Demand

2. Social Housing Supports

3. Housing Stock

4. Private Rented Activity

5. Stock Maintenance

6. Capital Investment Programme
7. Other Future Developments

8. Housing Assistance Payments (HAP)
9. Approved Housing Bodies

10. Tenancy Management

11. Rent Management

12. Homelessness

13. Anti Social Behaviour

14. Abandoned Properties

15. Grant Assistance

16. Social and Community

17. Libraries, Archives and Museum

18. Fire and Emergency
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1. HOUSING DEMAND AT 31°" JANUARY 18

Housing List (excluding HAP Transfers)

Month Ardee MD Dundalk MD Drogheda MD Total
Dec 17 522 885 935 2342
Jan 18 568 919 993 2480

difference +46 +34 +58 138

Transfer List from HAP

Month Ardee MD Dundalk MD Drogheda MD Total

Dec 17 185 1043 741 1969

Jan 18 188 1056 755 1999
difference 3 13 14 30

There are a total of 176 applicants on the list for transfer (Non-HAP) within Social Housing including 17 applications
from the Approved Housing Bodies.
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2 HOUSING ALLOCATIONS AS AT 31 ST JANUARY 18

Numbers Allocated Allocations- Allocations - Refusals - Refusals -
Social Voluntary Social Voluntlary
Ardee MD 1 0 0 0
Dundalk MD 1 4 1 1
Drogheda MD 1 2 0 0
3 6 1 1

Transfers Approved within Social Housing at 31* January 18

Year Ardee MD Dundalk MD Drogheda MD Total
2017 1 17 12 30
2018 0 2 0 2

Choice Based Letting went live in Louth County Council on May 16th 2017. This will be the method of choice for
allocating general housing going forward.
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3 HOUSING STOCK AS AT 31ST JANUARY 2018
Housing Stock Managed by the Dundalk Drogheda Ardee Total
Council
Council owned 1746 1442 597 3785
Community Houses 4 4 0 8
Long Term Leased 185 29 23 237
Totals 1935 1475 620 4030
Approved Housing Bodies Stock
(CLSS & CAS) = 5 5 769
Council stock managed by Approved
Housing Bodies 76 0 20 96
Payment & Availability Agreements
with AHB’s 88 47 7 142
Mortgage to Rent with AHB’s 9 12 4 25




4. PRIVATE RENTED ACTIVITY AS AT 31ST JANUARY 2018

No. of properties inspected to date 1634
No. of advisory notes issued to landlord 761
No. of improvement notices issued 558
No. of prohibition notices issued 50
No. of Rent Book Notices issued 327
Inspections ( HAP ) 541
Improvement Notices ( HAP) 395

CURRENT PROHIBITIONS NOTICES ARE ALSO LISTED ON THE WEBSITE.
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5. STOCK MAINTENANCE ACTIVITY AS AT 31ST JANUARY 2018

The table below summarises the level of maintenance and works activity to existing stock.

Categories of Work Total
No. of Maintenance Requests Received 693
No. of Requests Outstanding 205
Vacant Properties (un-tenanted & un-occupied) - Requiring Major Rrefurbishing 32
Vacant Properties (un-tenanted & un-occupied) — Requiring Minor Works 24
Vacant Properties (un-tenanted & un-occupied) — Awaiting Allocation 1
Total Vacant Properties (excluding Un-tenanted Properties) 57
Un-tenanted properties (un-tenanted BUT occupied)- properties not vacant 5
% Stock Vacant(Total Vacancies/Total Stock) 1.42 %
Number of Applications approved for Disability Adaption Works 2017 59
Number of Units with Disability Adaption Works completed 2017 2*(remainder to be 50

ympleted in 2018prog.)

Number of Units with Disability Adaptation Works 2018 Prog. (to date) 32

Number of Units with Disability Adaption Works 2018 Prog-completed

*Works commenced on 12th June 2017 on 44 No DPA’s which are to be delivered under a ‘Design
& Build’ DPA Programme in 2017

LCC have completed the delivery of energy upgrade works through the SEAI Better Energy Communities
Scheme 2017 (Full Energy Upgrade of units). The Department of Environment, Building Fabric Energy
Upgrade Scheme, (Partial Energy Upgrade of units by means of cavity wall and attic insulation) is ongoing.

LCC upgraded housing stock with the latest technology in heating controls — ‘Climote’ - as part of ongoing
improvements to LCC Housing Stock. The Boiler Servicing Programme for is ongoing.

22| Page



23| Page

700

680

660

640

620

600

580

Maintenance Requests Received

B Maintenance Requests
Received

31stJan 2016 31stjan 2017 31stjan 2018




6 Capital Investment Programme

Over the period 2018 to 2021, a target has been set for the provision of 1147 units of which 208 are to be delivered

in 2018. These targets will also include matters such as Part V provision, Acquisitions, Mortgage to Rents, Long Term Leases, Repair and Lease and Buy &

N
Rebuilding

Schemes currently in approval process or under construction for the above period 2018 — 2021 I rEI,a n d

Renew Acquisitions. The 2018 delivery pipeline progress is detailed at the end of this Section.

(This list is indicative and can change as matters are being approved or schemes withdrawn)

Municipal District Ardee

Start Scheduled
Location Auth Social I.P.S. CAS Calf Total Current Position
Date Completion
A
Tierney Street, Ardee Oaklee 0 0 7 0 7 Q4 2018 Q32019 Stage 3 Approved b.y
Department of Housing
National
Dunleer Development 80 0 0 80 Q42018 Q4 2020 Part 8 granted. Tender process
, . 0 in progress.
Financial Agency
Fi h ith All i
Castleguard, Ardee Tuath 0 0 0 106 | 106 | April 2017 Q4 2018 Irst phase with Aflocation
Team. Remaining phases on site.
Fr Finn Park
LCC 17 0 0 0 17 Q12019 Q12020 Stage 2 Approved
Phase 2, Louth Village
Total - 97 0 7 106 210 - -
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Municipal District Dundalk

N
Rebuilding
Ireland

Start Scheduled
Location Auth Social I.P.S CAS CALF Total Current Position
Date Completion
Cox’s Demesne
LCC 22 0 0 0 22 Q2 2019 Q32020 | Stége 2 Approved by Dept of
Phase 2B Housing
Clos Na Manach Tuath 0 0 0 10 10 Q12017 Q12018 On site
2A . PP
Saltown North & East 0 0 7 0 7 Q12018 | Q3/42018 Stage 2 Approved
granted.
Barrack Street SIMON 0 0 10 0 10 Q12018 Q12019 Awaiting Stage 1 Approval
from Dept.
Clontygora Phase 2 .
Cluid 0 0 11 30 41 | Unknown | Unknown Stage 1 Approved. Design
Muirhevnamor Team Appointed.
5 Slieveroe Crescent
Cluid 0 0 1 0 1 Q22018 Q42018 Part 8 process due to
Dundalk commence
Castletowncooley, Riverstown, Tuath 0 0 1 0 0 Unknown Unknown Detailed design in progress
Dundalk
Bishops Court
Tuath 0 0 0 2 2 Q2 2018 Q4 2018 At tender
Dundalk
Mounthamilton, Dundalk
Cluid 0 0 0 43 43 Ongoing Q3 2018 On site
Coulter Park, Armagh Road, Tuath 0 0 7 0 7 Unknown Unknown Stage 1 Approved
Dundalk
Stage 1 Approved
Mount Avenue, Dundalk LCC 75 0 0 0 75 Unknown Unknown

25| Page




Part V Compliance

Haggardstown, Dundalk Tuath 0 0 0 112 112 Unknown Unknown
On site
Knockshee, Blackrock Cluid 0 0 0 3 3 Ongoing Dec 2018
Halliday’s Mill Tuath 0 0 0 64 64 Q22018 Q2 2019 Construction Tender
Preperation
Total 97 0 37 264 397
A
Rebuilding
. . _— Ireland
Municipal District Drogheda
Schedule
Social I.P.S CAS CALF Total Start Date Current Position
Completion
Boice Court, Mell,
g LCC 49 5 15 0 69 Q3 2018 Q4 2019 Stage 2 Approved
2" Phase
Scarlett Street NEHA 0 0 0 15 15 Q12018 Q2 2019 On site
On Site
Rathmullan Road NEHA/ Tuath 0 0 0 105 105 Q32017 Q2 2019
1 Unit at McArdle Green
NEHA 0 0 1 0 1 Q12018 Q4 2018 On site
Moneymore, Drogheda
Liscorrie, Bog Road, Drogheda, Tuath 0 0 0 41 41 Q3 2016 Q12018 Onsite
Department CALF
Aston Village, Drogheda Respond 0 0 0 8 8 Q2 2018 Q2 2019 Approved.
Grove Court, Hardmans Gardens, Foscadh 0 0 0 4 4 Not Known Not Known Department CALF
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Drogheda

Approved

Total

49

16

173

243

Delivery Plan for County 2018 -
2021

243

60

543

851
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Vacant Home Initiatives

Ardee Dundalk Drogheda
Scheme Total
MD MD MD
Repair & Lease 0 8 4 12
Tenanted and Complete 0 0 0 0
Buy & Renew (Original CPO Pilot) 6 43 7 52
Acquired
Tenanted and Complete 0 25 3 28

2018 Delivery Target of 208 Units Complete (New & Additional at 31** January 2018)

Local Authority Construction

AHB CAS

AHB CALF

pPart V

Local Authority Acquisition

Long Term Leases

Mortgage to Rent

Buy & Renew

Repair & Lease

o wl ol o o o u o o

Total

00}
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Definitions

AHB = Approved Housing Body

CAS = Capital Assistance Scheme which provides 100% funding to AHBs to build or acquire units
for disabled or homeless applicants with a non- repayment mortgage in favour of the Housing
Authority to ensure that the Housing Authority has both nomination rights and security over the
asset created by public funds.

CALF = Capital Advance Loan Fund which provides Department funding for up to 30% funding to
AHBSs to provide units for general use on the basis that they enter into a Payment and Availability
agreement with the Housing Authority who will provide all the tenant nominations.

CPO = Compulsory Purchase Scheme allows the local authority to land or property without the
consent of the owner by means of a compulsory purchase order (CPO). This is being used to
acquire vacant or derelict houses which are being returned to use as social housing units.

IPS = Incremental Purchase Scheme
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7 OTHER FUTURE DEVELOPMENTS

The council continue to maintain land banks in the following locations, which can be developed if an appropriate project
and funding is forthcoming.

Location Average
Mullavalley, Louth Village 8.82
Kilkerley 11.59
Ballymakenny 16.53
Mount Avenue 7.64
Point Road 5.2
Various Individual Sites 0

8 Housing Assistance Payment (HAP) as at 31°* January 18

Work continues on promoting the Housing Assistance Payment model of Social Housing Support.
Louth County Council is one of the Phase One Implementation sites and data on this support is now
reported in monthly municipal district housing reports.

The total number of applications in HAP is 1999. Once an applicant’s housing needs have been met
under HAP they are no longer included be on the local authority’s housing waiting list. However, if an
applicant wishes to have access to other social housing supports, such as local authority housing or
housing provided by a housing association, they can apply to the local authority for a transfer. If an
applicant applies for a transfer within 2 weeks of getting the letter confirming their HAP payment,
any time that they spent on the housing list can be taken into account when Louth County Council
considers their application. If they apply for a transfer at a later date, the time that was previously
spent on the housing waiting list won’t count.

30|Page


http://www.citizensinformation.ie/en/housing/local_authority_and_social_housing/social_housing_waiting_lists.html
http://www.citizensinformation.ie/en/housing/local_authority_and_social_housing/housing_associations.html

Ardee Dundalk Drogheda

Municipal Municipal Municipal Total
District District District
188 1056 755 1999
9 Approved Housing Bodies

e The members should note that there is progress being made nationally in developing a regulatory
framework for the Voluntary Sector which will see an increased role from this sector. The
Department have now also confirmed when considering proposals from this sector, priority shall
be given to Approved Housing Bodies (AHBs) that have signed up to the Voluntary Regulation
Code — “Building for the Future”.

e Louth County Council continues to meet all AHBs operating in the county on a periodic basis.
The most recent of these meetings was on December 20" 2027

e A new Call for Capital Assistance Scheme (CAS) Projects has been issued nationally, Louth
County Council will tailor that call for our specific needs

10 Tenancy Management

The table below illustrates activity with regard to general estate management for the month of
January 2018.

Tenancy Activity TOTAL
Pre Tenancy Training 8
Tenancy (House) Inspections 20
TOTAL 28
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11 Rent Management

A new rents scheme came into effect on 2™ February and is available on our website. Under the
standard tenancy agreement, tenants are obliged to notify us of any occupancy change and/or
change in financial circumstances. The council will continue to encourage tenants to comply with this
requirement.

At the start of February 2017, all differential rent tenants were issued with letters informing them of
their rent for 2017. A small number of remaining Long Term Leased and RAS accounts are currently
being assessed.

The table below refers to the number of rents and annuities accounts that are in arrears and
highlights the liability owed to Council and the workload involved in managing this area. The number
of tenants who paid rent by Household Budget in January 2018 was 1,098

Current Rents Arrears as at 31st  Number of Value
January 2018 Account
Rents between 4-6 weeks old 190 €59,114
Rents between 7-12 weeks old 227 €129,507
Rents greater than 12 weeks old 1443 €4,975,311
TOTAL 1860 €5,163,932
RENT ARREARS
6,000,000
5,000,000
4,000,000
3,000,000 -
2,000,000 -
1,000,000 -
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Housing Support Services

12 Homelessness

As the Responsible Housing Authority for the North East Region, Louth County Council continues to manage this area
and achieve the goals set out in the North East Homelessness Action Plan, 2013-17.

Presentations of Homelessness  January Ardee Dundalk Drogheda —_
ota
2018 MD MD MD
Number of Person who presented as 1 30 34 65
Homeless to the Housing Authority
Offered advice, support (including fast
tracking H.A. for Rent Supplement 0 18 25 43
eligibility)
Placed in Temporary Emergency 1 10 9 20
Accommodation
Refused Offer of Temporary Emergency 0 0 0 1
Accommodation
Not eligible from outside county or non 0 2 4 6
HRC
Number of Tenancies being supported :
Sustainment Packages funded by the 1 33 45 79

Housing Authority in order to prevent
Homelessness
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Our Rough Sleeper count took place unannounced on Wednesday 15™ November at 2.30am in Dundalk and
Drogheda. No persons were found to be sleeping rough

Following a recent procurement process there has been changes in our tenancy sustainment providers with a
number of organisations now providing that service including .

e SIMON Dundalk
e Drogheda Homeless Aid & HAIL
e Peter McVerry Trust

The Department of Housing request a report based on a week in time to be submitted based on the
number of people placed in emergency accommodation by Louth, Cavan and Monaghan County
Councils. To see the published report please go to:
http://www.housing.gov.ie/housing/homelessness/other/homelessness-data

The tables below reflect monthly returns submitted to the Department with regard to
Homeless Numbers. In the NORTH EAST REGION

A regular, anonyamised and aggregated return of all individuals accessing emergency
accommodation is returned to the Department of Housing on a regular basis. The following
information has been returned relating to the timeframe, 1% January 2018 to 7™ January 2018 last,
across the following headings

1) Gender;

2) Age group (as per CSO);

3) Accommodation type;

4.)) County.

5) Breakdown of families with dependent children

Table 1: Gender

Gender Total
Male 89

Female 63
Total 152
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Table 2: Age Groups

Age Group Total
18-24 24
25-44 91
45-64 33

65+ 4
Total 152

Table 3: Accommodation Type

Accommodation Type Total
Private Emergency Accommodation (PEA) 94
Supported Temporary Accommodation (STA) 55
Temporary Emergency Accommodation (low 3

support)(TEA)
Unique Total (note, clients may have accessed 0
multiple accommodation types during the week)
Minus people accessing multiple 0
accommodation types during the week
152

Total unique individuals

Table 4: County

County Total
County Louth 146
County Monaghan 4
County Cavan 2
Total 152
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Table 5 - Families with dependent children breakdown

No. of No. of No. of
families with | Individual [Dependents
dependent Adults
children
Individuals 27 27 59
with
dependent
children
Couples with 20 20couples 56
dependent (40 adults)
children
Total 47 67 115

Work has commenced on the development of a new Regional Homeless Action Plan.

Inspections of Private Emergency Accommodation

From December 2017 onwards the Homeless Office will carry out inspections unannounced on all
B&Bs , Hotels and Hostels on a monthly basis.

4 premises in Dundalk, 8 premises in Drogheda and 2 premises in rural Drogheda were inspected in
January 18 and all were found to be of an acceptable standard. The majority of Homeless clients
were present on inspection.. These inspections will be augmented by visits by our Fire Officers to
carry out Fire Safety inspections.
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13. Anti Social Behaviour to 31* of January 2018

ASB INVESTIGATION CASES DBD AMD DMD TOTAL
ASB investigations ongoing 1 2 6 9
ASB investigations completed 4 1 4 9
Total ASB investigation cases 5 3 10 18
ACTION TAKEN DBD AMD DMD TOTAL
No further action required, no ASB found (unfounded/malicious) 1 1 2 4
No further action — Advice given 0 0
Verbal Warning issued 3 0 1 4
Tenancy Notification 0 0 1 1
Tenancy Warning 0 0 0 0
Notice To Quit Served — Application for possession requested 0 0 0 0
Exclusion Orders sought 0 0 0 0
Other 0 0 0 0
Total Action Taken 4 1 4 9
TENANCY OUTCOMES DBD AMD DMD TOTAL
Eviction following Notice To Quit/ Tenancy Warning 0 0 0 0
Exclusion Orders in place 3 2 1 6
14 Abandoned Properties to 31st January 2018
Possible Abandoned properties to 31st January 2018 2
Properties returned after investigations/serving of notices 0
Tenants investigated returned to their properties. Potential breach of 0
tenancy
Tenants contesting residency after Section 15(1) served 0
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15 Grant Assistance to the Elderly and Disabled

Please note that the Housing Grants Scheme is now open for consideration of applications. The
grant scheme will remain open and grants awarded will be based on the normal priority basis
e Housing Adaption Grants - Priority 1, which will assist those who need wholetime care in the
home
e Housing for Older People — Priority 1to works that will preserve the integrity of the dwelling
e Mobility Aids Grants - Priority 1, which will assist those who need wholetime, care in the home.

Please Note
e Any persons who made application in 2017, who were awarded Priority 1 are not required to
make a further application.
e Any person who was deemed Priority 2 or 3 in 2017 will need to reapply if they feel their
circumstances need to be reassessed.

The Staff will be able to advise applicants from 2017 which category they were in.
Details of grants applications received for 2017 (Table 1)
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Table 1

Final Allocation of Grants 2017

Applications .
Value of ) Estimated Value of Total applications
APP_"Cat'°“S Applications Recd| 8rants rolled Received Grants on hand Annual Allocation on Hand rolling
Received 2016 2017 over 2016 2016/2017 into 2018
rolled over to 2017 approved 2017
HOPS 0 81 81 €511,899.16 €511899.16 8
143
HAGS 46 €650,000 102 €1,324,230.33 €1324230.33 78
MAGS 0 6 26 €88550..00 €88550.00 9
(SLEo R €30,000.00
TOTAL 46 250 €650,000 209 €1,954,679.49 €1,954,679.49 95

Allocation for

Grant Allocations 2018

Rollovers from 2017 €1,684,965.00 estimated

HAGS 78
HOPS 8
MAGS 9
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16. Communities

Local Economic Community Plan (LECP)

The collection of updated information from all Lead Partners for the next progress report is underway.
There are 189 Community actions to be updated with progress on delivery recorded with narrative, as
per the traffic light reporting system, as at 30/6/17 and also 31/12/17.

Local Community Development Committee (LCDC)

SICAP 2015 - 2017:

The End of Year process has been completed and the SICAP Sub Group acknowledged the work
carried out by the Programme Implementer and highlighted the fact that both headline targets had
been exceeded and that expenditure was in compliance with the budget set. The SICAP Sub Group
recommended approval of the End of Year report. The 2017 End of Year Report was approved by
the LCDC.

LCDC End of Year Report on SICAP:

The LCDC completed an end of year report for submission to Pobal. The LCDC acknowledged the
positive working relationship between the Programme Implementer and the Sub Group which had
provided a good base upon which a collaborative working relationship has been established. The
report also highlights items of note

Emergence of Ardee and mid county Louth as having areas of disadvantage

Raised local profile for the LCDC

To be able to compare best practice of actions from across the country

LCDC training for members to assist in identifying social inclusion priority areas in the
county

SICAP 2018 — 2022

Following approval of the End of Year report the final payment for Qtr 1, 2018 (March) was issued to
the programme implementer Louth Leader partnership Ltd.
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Leader Programme

There is € 2.6 million available for projects in 2018. Promoters are encouraged to contact the Project
team of Mary O Neill and Tony Mc Cready.

At the most recent LCDC/LAG meeting held on 19" February 2018 the members approved two
projects for funding support with a combined value of circa € 42,000.

Full details of the LEADER Programme in County Louth are available on www.countylouthleader.com

PPN

Louth Public Participation Network held its County Plenary meeting in February where presentations
were given on: Connecting for Life Strategy, Peace IV Programme Funding and community funding
schemes that are delivered through the Community Office in Louth County Council. A homination
process was progressed to seek community representation on various committees. Nominees were
put forward for Louth PPN Secretariat (Voluntary and Environmental Pillars) and also for Louth Local
Sports Partnership Board. Ratifications were made for these positions at the Plenary meeting.

In February the PPN Projects subgroup presented a portable defibrillator to Ardee Community
School, along with certificates for first aid/first responder training completed.

The PPN Capacity subgroup are now taking bookings for community group training on GDPR Data
Protection taking place in Cooley and Drogheda in March/April. The group also completed the
publication of the new Louth PPN ‘Get on Board’ communications booklet, which will be used to
target new community groups to join and engage with Louth PPN. A copy of this booklet will be
distributed to Louth County Council Elected Members.

Junk Kouture Eastern Finals 2018

The sixth annual “Trashion Fashion” event took place at the Carrickdale Hotel on 23™ January.
Seventeen entrants were successful on the night and are now taking part in the national competition
“Junk Kouture”, Eastern Regional Finals at the Helix due to be held on the 5™ March 2018. We wish
all participants from Louth the best of Luck.

Trashion Fashion continues to go from strength to strength and is run as collaboration with Louth Tidy

Towns Together. The event drew a record number of entries this year, with almost 200 students
taking part from 6 schools and 60 incredible outfits on display.
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Greens Schools Programme

Louth County Council is continuing their long-term commitment to the Green Schools initiative during
2018 with assessment school visits commencing on the 13™ February- 16" March. There are twenty
four schools in County Louth who are due to be assessed under An Taisce’s Green Schools
Programme, under themes which include Biodiversity, Travel, Energy and Water. All schools are
working towards receiving their Green Flags in May.

Comhairle na nOg

Louth Comhairle na nOg have recruited young people for 2018/2019 and have begun Municipal
meetings. This year the group of young people will undertake training in Participatory Democracy,
Project Management and Team Building. Each area will develop a small project based on the needs
identified at the annual conference last November.

Jordan McKenna is the Chairperson for 2018/2019. The Combhairle have elected Josh Challoner as
their new National Executive Representative for their monthly meetings.

The Combhairle has nearly completed its North South Youth Council project with 4 events completed.
The events list is as follows:

Theme ‘ Location Date ‘ Outcome Status
Youth Rostrevor | November | Full Project plan Complete
Residential 17 completed
Sexual Health Cavan Sat 20" Explore Sexual Complete
Jan 18 Health Education
programmes

North and South
and influence
change

Mental Health | Dungannon | Sat Jan Raise awareness Complete

27" 18 | of young peoples

mental health and

suicide prevention
in the border

region
Sectarianism Newry Sat 17" Develop Complete
/Discrimination Feb 18 awareness of

minority cultures
and appreciate
difference
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Brexit Dundalk Sat 24™ Advance young On Track
Mar 18 people’s

knowledge and
interest in Brexit

Study Visit Dail Late Connect with TBC
Eireann March decision makers
and gain insight
into policy

development

In order to maximize the potential of these projects the core group will source expert advice from
appropriate agencies and bodies.

Amenity Grants

The Amenity Grants were advertised in the local newspapers on Wednesday 7th February, advising
local community groups that the Amenity Grant Scheme was open for applications. Completed
application forms to be returned to the Social & Community Section, no later than Friday 9th March
2018. Community Groups wishing to avail of this grant were further informed and reminded through
Louth County Council’s Friday Communiqué and Twitter.

National Tree Week 2018

Since 1985 National Tree week is organised by the Tree Council of Ireland. It is a weeklong
programme of events which takes place between the 4™and 11" March 2018.

The Tidy Towns groups, schools, residents groups and community groups have been advised about
the availability of trees free of charge for their areas and can avail of the Community Office expertise
to assist with their events.

Louth Sports Partnership
Sports Industry Awards

The Federation of Irish Sport has announced the shortlist of finalists for the 2018 Sport Industry
Awards. The awards, which this year are sponsored by insurance company JLT Ireland were set up
in 2015 to highlight the contribution that sport makes to Ireland’s economy both directly and indirectly.
The winners will be announced at a ceremony on Wednesday, 7" March in the Banquet Hall at
Smock Alley Theatre, Dublin 8. The awards recognise and reward excellence in the business of sport,
whilst simultaneously highlighting the contribution of sport to Ireland.
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Louth LSP is a finalist in the Diversity and Inclusion category for its Inclusibility programme in 2017
where it will compete against other notable programmes such as GAA-Healthy Club, Gymnastics
Ireland- Gymable and others.

Following the recent launch of the LSP strategy 5 actions have been completed and 11 actions are in
progress.

17. Libraries, Archives and Museum.

Launch of Healthy Ireland at Your Library

Drogheda Library had a capacity audience on Thursday evening, February 8", when Cathaoirleach of
Louth County Council, Councillor Colm Markey launched ‘Healthy Ireland at your Library’.

Healthy Ireland at Your Library initiative, supported by €400,000 Department of Health funding, has
delivered a National Marketing and PR campaign that promotes the local library as one of the ‘go to’
supports around health and wellbeing.

The launch of the programme was held in conjunction with a health and wellbeing event in Drogheda
Library where over 170 people attended a talk by Dr Harry Barry, G.P., Cognitive Therapist and
Author, on Anxiety and Panic as part of the new ‘Healthy Ireland at Your Library’ Programme.

A new core collection of health related books and electronic resources have been added to the
collection of each of Louth’s 5 branches to supplement the existing range of health titles. These
reflect the six pillars of the Healthy Ireland Programme: Healthy Childhood; Healthy Eating and Active
Living; Wellbeing and Mental health; Positive Ageing; Alcohol and Tobacco Free. This initiative is
providing equal health information and support service for all, in that the smallest branch has the
same stock as the largest branch in the county. The Healthy Ireland collection is approved and
validated by professionals who are the best in their field.

A full programme of health related events has been running in all branches. Upcoming highlights
include:

Dundalk Library:
e Make A Worry Cushion: 6 week beginners knitting class for 8 — 12 year olds, Saturday March
3, 11:30am.
e Talk on Giving up smoking & supplements for good health, Wednesday, March 24™ 11am.
e “I's a Mini Moving Me”, Puppet Art Workshop for children promoting sport, movement &
activity with artist Susan Farrelly, Friday, April 6", 11:30am.
e Moo Music: Interactive Music Session for toddlers, Wednesday April 18", 10:30am.
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Drogheda Library:
e “It's a Mini Moving Me” Puppet Art Workshop for children promoting sport, movement & activity
with artist Susan Farrelly, Thursday April 5, 11:30am.
e Tree of Life Workshop combining meditation and painting, Tuesday April 24", 11:30am.

Ardee Library:
e “It's a Mini Moving Me” Puppet Art Workshop for children promoting sport, movement & activity
with artist Susan Farrelly, Tuesday April 3", 11am.

Right to Read Initiative: a national initiative to support and enhance literacy work in local
authorities.

Louth Libraries have an ongoing role to promote reader development and literacy and the importance
of reading in children’s lives from the earliest age.

A Louth County ‘Right to Read’ Network has been set up by the Right to Read Library coordinator
to work with key representatives from a number of local agencies and organisations in Louth involved
in developing or supporting literacy. These include the Genesis Programme, Louth County Childcare
Committee, Home School Liaison officers and the LMETB. New partners for 2018 include Drogheda
Women and Children’s Refuge and Louth Sports Partnership.

Collaboration and co-operative initiatives with network partners will take place in 2018 focusing on
those children and families most in need of literacy support in the county.

Upcoming Right to Read initiatives include:

Dundalk Library:

e Spring into Storytime is a national initiative taking place in libraries throughout the month of
April. Parents and young children are encouraged to visit the library to celebrate the
importance of families reading together and sharing stories.

Storytelling suitable for ages 3 to 7 years,
> Wednesday April 4™ 11.30am
> Wednesday April 18", at 3.30pm
> Saturday April 28™, 11.30am.
e Easter Arts & Crafts Workshop, Saturday March 24™, 3pm.

Drogheda Library
e Spring into Storytime for ages 3 — 6 years,
» Friday April 6th at 11:30am
» Friday April 13th at 3:30pm
> Saturday April 21%" at 11:30am
>  Saturday April 28" at 11:30am

Ardee Library

e Spring into Storytime for invited classes
> Tuesday, April 8" at 10am & 11am

45| Page



Baby Book Club

Explore the benefits of reading to your baby from an early age
e Dundalk Library, second Thursday of every month, at 11am.
e Drogheda Library, first Friday of every month at 10.30am.
e Ardee Library, first Friday of every month at 10.30am

Parent & Toddler groups meet weekly and new members are always welcome:
e Dundalk Library, every Thursday at 10am.
e Drogheda Library, every Wednesday at 10.30am.
e Ardee Library, every Friday at 10.30am.

Highlights of March/April Events programme

Adult Events:
Dundalk Library

e Aspects of Light — Art Exhibition by James Muckian from Tuesday April 10" to Tuesday April
25th.

e Celebrating Poetry Ireland Day, Poetry Workshop for Adults, Tuesday April 24™, 3pm

Computer Classes

In line with the National Digital Strategy and in recognition of the importance of Digital Literacy the
Library service continues to schedule Computer Classes to suit busy lives. All classes are FREE,
open to everyone, and demand is extremely high.

Forthcoming computer classes include:
Digital Skills for Citizens: Computer classes for adults in association with the Department of
Communications, Climatic Action and environment and funded by EU, Classes run in

e Dundalk, every Wednesday at 10am & 12 noon.

e Ardee, every Tuesday at 10am
e Drogheda, every Wednesday at 3pm

Getting Started Age Action Computer Classes.
e Drogheda Library every Friday at 10.30am.

Work Matters Hot Desk Space in Dundalk, Drogheda and Ardee Libraries.
Work Matters service aims to support job seekers and budding entrepreneurs.
A dedicated Work Matters Hot Desk Space is available in Dundalk, Drogheda and Ardee Libraries.

Resources include a dedicated seating and table area, Free WiFi, a designated PC or Laptop,
printing and photocopying, books, newspapers, information, and a jobs board.
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Users can also avail of a suite of free digital resources including, online courses, eBooks, Ezines,
enewspapers and online language learning. https://www.louthcoco.ie/en/Services/Library/Online-
Services/

Work Matters Events
e English for Employment — 6 week English language course commencing, Tuesday April 3" at
6pm in Dundalk Library.
e Home Instead - Presentation on Caring as a career, Wednesday April 11", 11am, Dundalk
Library.

For updates see www.louthcoco.ie/en/Services/Library/
Follow #LouthLibraries on Twitter and LouthCountyLibraries on Facebook

Louth County Archives

National Retention Policy Records Management Working Group (Co Archivist a member): work
on revising the retention schedule for the functional area of housing is progressing with a final draft
due by early April.

Records Management: Survey work and appraisal on groups of non-current records of Louth County
Council is being carried out in preparation for drawing up disposal schedules as managing records
forms part of the role of the Archivist.

Cataloguing: Work is being finalised on the following collections: Correspondence to Miss Sally
Comerford (1915-1918); Papers of several County Louth priests; Saorstat na hEireann documents;
‘Dundalk: A Military History’ research material; and Correspondence to Joseph Martin. The
catalogues will be available on the Archives web-pages in due course. Revising existing collection
catalogues to ISAD(G) standard is ongoing.

Digitisation: a group of minute books relating to Dundalk Municipal Corporation, Town
Commissioners and UDC are undergoing digitisation for preservation, security and access reasons.

Other activities include assisting researchers with research queries and assisting staff on record
retention queries in addition to accessioning, preserving and processing archive collections.

County Museum

Exhibition

The One Team, One Dream exhibition continues at the Museum. The exhibition has been extended
by popular demand and will run through spring and into the early summer.

Lecture

On the evening of March 22" Paul Gosling will give a lecture entitled Cuman na mBan Badges — Irish
Women and Rebel Insignia 1914-1921.
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Work continues on the forthcoming Peter Rice exhibition with two galleries set to house this major
exhibition. The larger exhibition will reflect his work and inspirations; the second is a photographic
exhibition of a selection of the projects he was involved in over his career.

In addition to the above the Museum continues to accept, record, catalogue items donated by the

public as well as operating guided tours of the galleries. It is planned that we will launch information
pertaining to our walking tours of the town shortly after Easter.

In October the Museum will open an exhibition marking the centenary of the sinking of the SS
Dundalk. We will be issuing a call for loan items to the public in the coming month.
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18. Fire and Emergency.

After a large increase in emergency incidents attended by Louth Fire Brigades in 2017, the number of
emergency incidents has declined slightly so for in 2018.

Louth Fire Brigades were on standby in their stations for the duration of the Storm Emma severe
weather event. There were large snowfalls in the South of the county and Drogheda and Ardee crews
were kept busy. The incidents attended included the freeing of three ambulances from snow drifts, a
house fire in Dundalk and a number of trees down incidents.

Louth County Council received capital funding for its fleet from the DHPLG in 2017 and purchased a
second hand emergency tender in the UK last year and has started taking delivery of five second-
hand Scania fire appliances this year. Three of the second-hand Scania fire appliances, which were
delivered from the UK during February, are currently being prepared for use and will be ready for
operational use by 16™ March. The new Scania fire appliance to be assigned to Drogheda Fire
Station is expected to be delivered during March 2018.

The construction of the Dundalk Training Centre road traffic accident training ditch is starting in mid
March and is expected to be completed by April 2018. This training ditch will allow serious road
accidents to be better simulated on training courses and will increase business for Dundalk Training
Centre.

The Council will be making an application to the Department for a further upgrade of the Training
centre, to improve the training accommodation to the required standard and replace temporary
buildings.

Preparations for the Fleadh Cheoil 2018 emergency arrangements are ongoing and there was a
statutory meeting with all stakeholders on 21* February. The CFO and Fire Prevention Section will be
working closely with the Event Management Company to ensure a safe and successful event.

The Fire Prevention Section has been following up on referrals from the Housing Section in relation to
HAP properties where there are fire safety concerns. Some of these have resulted in enforcement
action.

The follow-up to the Grenfell Tower fire in London is ongoing. The Fire Prevention Section has
reviewed the fire safety assessments of multi-storey buildings of seven storeys and higher, as
requested. Further information has been requested in relation to two of these buildings. These
assessments and inspections by the Fire Prevention Section generally indicate that there is not a fire
spread risk from external cladding on these buildings. The Fire Prevention Section has been liaising
with Approved Housing Bodies and upgrade works have started on properties of two storeys and
more in which Social Housing tenants are accommodated and which are operated by these AHBs.
There are 29 such buildings in Louth.
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