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Louth County Council Library Service delivers
inclusive and high-quality public library services to
the people of County Louth, serving a population
of 139,703 (Census 2022).

Our network of five libraries and school service forms a
connected set of local access points, supporting learning,
information, culture, and community engagement across
the county.
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Louth County Council Library Service

Development Programme 2026 - 2030

Welcome

We are pleased to present the Louth County Council
Library Service Development Programme 2026-2030,
which sets out our commitment to supporting a strong,
accessible and inclusive library service for the people of
County Louth.

Libraries play an essential role in community life. They offer welcoming public
spaces where people of all ages can read, learn, access information and take part
in cultural and community activities. Our libraries support literacy and lifelong
learning, provide opportunities to develop digital skills, and help people stay
connected to their communities.

This Programme has been shaped by wide ranging engagement. Almost one
thousand members of the public took part in a county wide survey, alongside
contributions from community partners, schools, local organisations, elected
representatives and focus groups. This engagement has ensured that the priorities
set out in the Programme reflect the needs and expectations of the people who
use, and value, our libraries.

We would like to acknowledge the commitment and professionalism of our library
staff across the county. Their dedication and creativity underpin the quality of
services provided and will be central to delivering the ambitions set out in this
Programme.

The Development Programme aligns with the strategic priorities and corporate
values of Louth County Council and with national public library policy. We look
forward to working with our staff, partners and communities over the coming
years to deliver this Programme and to ensure that Louth’s libraries continue to be
valued, welcoming and well used public spaces.

Councillor Dolores Minogue David Conway
Cathaoirleach Chief Executive
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Louth County Council Library Service

Introduction

Libraries meet essential community needs by supporting reading, learning, and
access to information and digital services, while providing welcoming public spaces
for people at every stage of life. They promote reading and literacy, provide
opportunities for learning and skill development, and offer safe, welcoming
spaces for study, discovery and community use. As reading habits and technologies
continue to change, our library services must also evolve. This Programme defines
the priorities and actions that will guide that change and ensure that our library
services remain relevant, well used and responsive to local needs.

The Programme aligns with the Louth County Council Corporate Plan 2024-2029
and supports its focus on community wellbeing, digital development, culture,
sustainability and inclusion. It also reflects national policy, in particular The Library
is the Place: Information, Recreation, Inspiration — National Public Library Strategy
2023-2027 (Department of Rural and Community Development, 2023) and the
Public Library Standards and Benchmarks (Local Government Management Agency,
2026), which set clear expectations for the delivery of innovative and dynamic
public library services. Public libraries are a statutory function of local authorities
under the Local Government Act 2001, which requires each authority to prepare
and adopt a Library Development Programme for its service.

National prioritiessuch asliteracyandreading development, digitalinclusion, lifelong
learning, climate action and community development inform this Programme. The
Programme has been developed through consultation and review, ensuring that
planning decisions reflect both policy requirements and local experience. Relevant
policies and strategies are outlined in the Appendices.

Through this Development Programme, Louth County Council Library Service aims
to:

Improve access to library services across the county

Maintain and enhance library buildings, collections and digital services
Ensure libraries are welcoming, easy to use and responsive to users
Strengthen the role of libraries within local communities

| wish to acknowledge the enthusiasm, dedication, and professionalism of our
entire library team, and to thank Senior Executive Librarian Eileen McDermott for
her work in preparing this Programme.

Amanda Branigan
County Librarian &
Head of Cultural Services
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ur County

County Louth is
a growing and
increasingly diverse

county. Census 2022
recorded a population

of 139,703,

representing an 8%
increase since 2016, with
CSO estimates indicating
continued growth
through 2023.

The population profile
is also changing, with

a 24 % increase in
residents aged 65 and
over. Louth is home to
a diverse community,

with 11% of residents
identifying as non lIrish
nationals (Census 2022).

Although Ireland’s
smallest county by land
area, Louth contains two

major urban centres—
Drogheda and Dundalk.

This combination of
population growth,
demographic change
and strong urban

hubs presents both
opportunities and
challenges for public
services. For the Library
Service, it highlights the
need for flexible service
delivery, responsive
collections, inclusive
programming and
strong outreach.

2N
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Demographic change—
particularly population
growth, increasing
diversity and an ageing
population—wiill
continue to shape the
development of library
services in the years
ahead.

Understanding these
trends is essential to
ensuring that library
services remain relevant,
inclusive and accessible
to all communities
across County Louth.

All statistics are based on Census 2022 and the most recent CSO estimates

available as of March 2026.



Louth County Council Library Service

ur Library
Service

Louth County Council Library Service is led by the County Librarian
and Head of Cultural Services, who also has responsibility for
the County Museum, County Archives and Arts Service ensuring
integration and collaboration across functions. Cultural Services
operates within the Housing and Cultural Delivery Directorate,
led by a Director of Services. The Library Service reports quarterly
to the Social Development Strategic Policy Committee, ensuring
that library priorities are closely aligned with wider social, cultural
and community objectives.
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Service Network and Access

The Library Service delivers a comprehensive countywide network of services, comprising:

Four full- One part- The Schools A A Bookstore
time branch time Library Community and

libraries in branch in Service Mobile Headquarters
Dundalk, Carlingford Library, based in
Drogheda, planned for Dundalk
Ardee and delivery by

Dunleer late 2026

Library members have access
to a wide range of services and
resources, including:

» Extensive adult and children’s
collections

» eBooks and eAudiobooks

» Local history collection and
genealogy services

» Reference and information
services

» Newspapers and magazines

» Public access PCs and high-
quality Wi-Fi

» Assistive and sensory
technologies

» A Library of Things, including
practical items such as radon
monitors, energy kits, ukuleles
and activator hiking poles

» An online catalogue and
digital services via the Louth
Libraries App

service is available in all local libr
across the country.

ervices

Adult Events &5

The Healthy Ireland at Your Library

Health Information
Guidance on access to information

For further
information 9o to

www.librariesireland.|e



Louth County Council Library Service

Funding
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The revenue expenditure budget
for the operation of the Library

Service in 2026 is €4,636,515.

This includes a book budget of
€330,000, representing an

increase of 18% since 2025.




Louth County Council Library Service

Key Achievements

Capital Investment and
Infrastructure

Delivery of energy efficiency
upgrades across library
buildings
Library Capital Programme
funding secured through
the Department of Rural,
Community Development
and the Gaeltacht for:
- A Community Mobile
Library Vehicle
- Delivery of a landmark
library for Drogheda

gives youFREE accessto

during the 2020-2025 Library
Development Programme

Service Development

Opening of the new
Dunleer Library
Introduction of extended
staffed opening hours from
164 hours to 197 hours per
week, representing a 20%
increase across the service
A second My Open Library
Service was extended to
Drogheda, building on the
success of the MOL service
in Ardee

LA 4
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Digital Innovation and
Expansion

»

Significant surge in uptake
of eServices and online
content

Development of innovative
digital programming for
learning and engagement
Creation of a standalone
library network to support
all 3rd party digital services

Community Led Responses

»

We delivered an
unprecedented library
service response at local and
national level during the
pandemic

Expanded services
supporting wellbeing and
resilience, including Reading
for Wellbeing initiatives
Introduction of the Library
Housebound Service
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Louth County Council Library Service

Inclusive and Sensory Services

»

»

Award of Library of Sanctuary, recognising good
practice in the promotion of integration and welfare
of refugees, asylum seekers, vulnerable migrants and
those on the margins. Co Louth was the first Library
Authority to receive this award.

Expansion of sensory services including the introduction
of The Cubbie, a self contained, fully accessible sensory
space into Dundalk library

Development Programme 2026 - 2030

Cultural Leadership and Engagement

» Delivery of a diverse programme of events through
festivals such as:
- Louth Science Festival
- Lit LU - Louth’s Literary Festival
» Expansion of community engagement and
collaborative partnerships

13

h Library Servicd

SCIENCIB

w E E K #scienceweek

Supported by Research Ireland
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Our KPIs at a glance

Registered members
17,919 registered members, an increase of 6% since 2024

Registered Member (2024 vs 2025)

Numver of Registered Member

2024

Visits to library branches
267,401 visits to library branches in 2025, an increase of 10% since 2024

Visits to library branches (2024 vs 2025)
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Items issued
415,244 items were issued during 2025, an increase of 34% from 2024

Items issued (2024 vs 2025)
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Louth County Council Library Service Development Programme 2026 - 2030

How the plan
was developed

The development of this programme began
in 2025, guided by a working group led by the
County Librarian. The process involved four
main stages.

The programme was formally adopted by
Louth County Council in July 2026. It reflects
the shared perspectives of users, staff, partners
and the wider community and is grounded in
lived experience and meaningful engagement.

Stage 1 - Policy Review Stage 2 - Consultation Stage 3 - Developing Stage 4 - Review and

Objectives and Actions Refinement

We examined national,
regional and local policy to
ensure the programme aligns
with organisational priorities

and the evolving strategic
context for public libraries.

A comprehensive engagement
process gathered the views

of library users, non users,
staff, partners and community
groups. This included surveys,
in branch engagement,
targeted focus groups and

a staff workshop evaluating
progress under the previous
programme.

Feedback was analysed

and used to shape the
programme’s objectives and
actions, ensuring they respond
directly to community needs
and staff insights.

Draft goals, outcomes and
actions were tested against
priorities such as sustainability,
equality and inclusion, and
the draft programme was
reviewed by management,
staff and elected members.
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Louth County Council Library Service

What We
Learned from the
Consultation?

The consultation process gathered insights
from library users and non users, staff, partners
and community groups across County Louth.
These insights informed and shaped the
vision, values, objectives and actions set out in
this Development Programme. Full details of
consultation participants are provided in the
Appendices.

What Communities Value Barriers Identified

»  Friendly, helpful and » Limited awareness of some
knowledgeable staff services, opening hours,
» Safe, welcoming and inclusive programmes and online

library spaces resources
» Free access to books, learning » Difficulty accessing services
resources, events and digital for rural communities,
tools people with disabilities and
» The library as a trusted, those with limited digital
accessible community hub confidence
» High-quality programmes for » Perceived gaps in collections

children, families and adults for specific age groups or

languages

Development Programme 2026 - 2030
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Areas for Development

Opportunities Identified

» Expanding outreach and » More consistent and visible
Mobile Library services communications

» Strengthening digital skills » Investment in collections,
support for all ages technology and infrastructure

» Enhancing visibility of online » Enhanced programming for

underserved communities
and new residents

services and the library app
» Increasing community

partnerships to broaden » Continued staff development
programming and capacity-building
» Developing local history » Improved accessibility in

resources and learning buildings and digital services

opportunities

21
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Louth County Council Library Service

Our Vision,
Mission and
Our Values

Louth County Library Service operates in full
alignment with the vision, mission and core
values of Louth County Council, as set out in
the Corporate Plan 2024-2029. The Corporate
Plan articulates the Council’s vision for Louth
as a county, leading the way in sustainability,
inclusivity, and quality of life for its citizens.
This vision combined with its mission, to
create a vibrant, sustainable county, fostering
economic growth and enhancing quality
of life, through active engagement, civic
leadership, and delivery of effective public
services, establishes the strategic direction
within which library services are delivered.

Development Programme 2026 - 2030

During our staff consultation we collated and integrated staff
responses articulating how the Library Service contributes to and
advances the Council’s vision and mission in practice. At service
level corporate priorities are delivered through day-to-day library
provision by:

» Providing safe, welcoming and inclusive spaces where people
can read, learn and connect

» Supporting literacy, lifelong learning and community
wellbeing

» Delivering innovative, dynamic, accessible and responsive
services that meet the needs of all communities in Louth

23
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Library Service
Core Value| Application

Citizen Centric Delivering free and accessible
services designed around

the needs of individuals and
communities

c [
3
b
<
<
.

Democratic Supporting open access to
information, literacy and learning,
enabling informed participation in
civic and community life

Innovate Providing modern, responsive
services, including evolving
collections and the use of new
technologies to enhance access
and engagement

Governance Ensuring professional, accountable
and reliable service delivery,
including access to trusted
information and well-managed
public resources

Sustainability Supporting long-term
community wellbeing through
partnerships, outreach and
services that respond to
changing community needs
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Louth County Council Library Service

Strategic Objectives

Objective 1: Accessible,
Comfortable, Welcoming
Library Spaces

Continue to provide safe, accessible and
welcoming library buildings, mobile vehicles
and outdoor spaces that are well maintained
and future focused, ensuring our facilities
meet community needs, support staff and
users, and remain resilient, sustainable and
adaptable for the years ahead.

Strategic Actions

1. Caring for our
Buildings and Spaces

2. Monitor Opening
Hours and My Open

We will undertak | audit Library provision for
e will undertake annual audits . !
and quarterly maintenance optimal overall service

reviews of all library buildings, provision
vehicles and outdoor spaces

to keep our facilities safe,
welcoming and well maintained.
This will support effective long-
term planning, sustainability,
biodiversity enhancement and
funding opportunities for our
assets.

We will review opening hours,
including the MOL service across
branches on an annual basis,
ensuring access is responsive to
service needs and objectives.

Development Programme 2026 - 2030

3. Delivering Major
Library Capital
Infrastructure

We will continue to advance the
redevelopment of Drogheda
Library, ensuring its location

and design meet population
needs, accessibility standards,
sustainability goals and the
expectations of a modern library
service.

We will explore all relevant
funding opportunities to enhance
and develop library buildings.

9 all library brancnes i vsg:--—-
| June, July & August

with lots of

1 (]
storytimes and events!
Follow us on social media or visit our
website for all updates:

0 Louth Library Service |@| (@louthlibraryservice
@ wwwlouthcoco.ie/en/ services/library

4. Reaching More
People with the new
Mobile Community
Library

We will position the Mobile
Community Library as a

central part of our outreach,
ensuring rural, and underserved
communities have equitable
access to services, learning
opportunities and cultural
activities.

27
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Louth County Council Library Service

Obijective 2: Collections
and Resources

To build, preserve and promote high quality
physical, digital and local history collections
that reflect our communities, support learning
and cultural engagement, and ensure
equitable access for all users.

Strategic Actions

2. Strengthen Access to
Online Resources

We will improve the visibility,
accessibility and use of our online
resources so users can easily
discover, explore and benefit
from these resources.

Development Programme 2026 - 2030

4. Develop a Local
History Strategy

We will develop a Local History
Strategy that builds staff
expertise, expands digitisation,
strengthens community
partnerships, and integrates

local history into education and
outreach, highlighting the unique
local history collections we hold.

29
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Louth County Council Library Service

Objective 3: Technology
& Digital Offering

To further develop reliable, inclusive and
future focused digital services that use modern
tools to enhance access, learning and user

experience.

Strategic Actions

1. Strengthen our Core
Digital Infrastructure

We will strengthen our core
digital infrastructure to ensure
secure, efficient and consistently
high-quality services including
Wi-Fi, public internet access, and
assistive technology so that all
users can access digital resources,
whether in branch, via the Mobile
Community Library or through
the Library App.

2. Support Digital
Skills for Staff and
Communities

We will source ongoing digital
and Al skills training for staff
and develop accessible, user
focused learning opportunities
that enable the public to build
confidence in digital tools, the
Library App, and emerging
technologies.

Development Programme 2026 - 2030
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Louth County Council Library Service

Objective 4:
Communications, Marketing
& Digital Engagement

To create a clear, consistent and accessible
communications and digital engagement
policy that ensures all users—current and
future—can easily find out what the library
offers, stay informed about events and
services, and engage with us across multiple
channels, strengthening visibility, reach and
community connection.

Strategic Actions

1. Establish a Library 2. Training and staff
Communications development
Structure

We will ensure access to training
We will create a sustainable to support staff to confidently

marketing and communications create accessible, on brand
framework that enhances how content and contribute effectively

content is planned, created, to promoting the service.

approved and shared across
all platforms supported by the
Council Communications Team.
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3. Improve Physical
and Local Community
Visibility

We will strengthen our visibility
and outreach across a range of
physical and community spaces,
using a variety of promotional
approaches to ensure we
effectively reach audiences who
may not engage with social
media.

4. Align with Corporate
Communications Policy

Collaborate with Corporate
Communications to strengthen
brand consistency, ensuring
content remains informative,
engaging and user friendly.

33
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Louth County Council Library Service

Objective 5: Our Library Staff

We will continue to develop a well supported,
skilled and resilient workforce through
improved communication, strengthened
health and safety practices and expanded
development opportunities, ensuring staff feel
valued, confident and able to deliver a high
guality, community focused library service.

Strategic Actions

2. Enhance Cross-Branch
Collaboration and Team
Culture

We will introduce team building
days and enhance opportunities
for staff to collaborate across
the Local Authority. We will
improve project planning and
communication, strengthening
pride in the workplace, staff
wellbeing, emphasising the
culture and values of Louth
County Council.

Development Programme 2026 - 2030
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Louth County Council Library Service Development Programme 2026 - 2030

Objective 6: Lifelong Learning,

We ve bee
o e weret

Outreach and Programming v b

To deliver inclusive, community centred
lifelong learning, outreach and programming
that strengthens and encourages reading and
literacy, expands access, deepens engagement
and reflects the diverse needs of people across
Louth.

Strategic Actions

1. Deliver Evidence
Based, High Impact
Programming

We will design and deliver
purposeful, audience focused
programmes, ensuring that
events are high quality, inclusive
and impactful for people of all
ages. We will continue to identify
and apply for relevant funding
streams (arts, STEAM, education,
inclusion).

2. Strengthen Inclusive,
Community Focused
Outreach

We will develop and implement
a coordinated outreach
approach to broaden access,
increase membership, deepen
participation, aligning with our
Library of Sanctuary status and
ensuring the library is welcoming
and trusted by all communities.

3. Build Strong,
Structured and
Sustainable
Partnerships

We will strengthen relationships
across statutory, educational,
community and cultural
partners, and build our capacity
to work effectively together
through shared learning and
collaborative planning. We

will also strengthen structured
collaboration across Cultural
Services, including Libraries,
Museum, Arts and Archives,
recognising interdependencies
and supporting more
coordinated approaches to joint
programming, outreach and
service delivery over the lifetime
of the Programme.

4. Advance Literacy
and Lifelong Learning
Through National
Strategic Library
Programmes

We will strengthen the Right

to Read, Healthy Ireland at

Your Library and Skills for Life
programmes through high quality
events, enhanced collections,
strong partnership work and
continuous staff learning. We
will embed best practice and
innovation through regular
programme review and ensure
we continue to support those
who face challenges with literacy
skills of any kind.
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Louth County Council Library Service

Implementation
and Evaluation

Implementation of the strategic objectives outlined in the Library
Development Programme will be progressed through Annual
Service Delivery Plans, Team Development Plans, and established
internal meeting and communication structures. Progress will
be tracked through key performance indicators reported to
the National Oversight and Audit Commission (NOAC) and
the Libraries Development Group of the Local Government
Management Agency (LGMA), alongside internal measures used
to monitor and assess service activity and impact. Reporting
will take place through internal management arrangements
and through engagement with the Strategic Policy Committee,
Elected Members, stakeholders, and library focus groups. This will
support regular review, clear communication of progress, and
an informed, responsive approach to service delivery over the
lifetime of the Programme.

s
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Appendix 1 Relevant
Policies and Strategies

This plan builds on the work of our previous 5-year programme in 2020-2025. Delivery
and implementation of the plan is a requirement under the Local Government Act
2001.

Our work is informed by several local plans including:

Louth Corporate Plan 2024-2029

Louth County Development Plan 2021-2027

Louth Local Economic & Community Plan 2024-2029
Louth Arts Development Plan 2022-2026

Louth Culture and Creativity Strategy 2023-2027

Louth County Council Climate Action Strategy 2024-2029

Other key documents include:

e Adult Literacy for Life: A 10-Year Adult Literacy, Numeracy and Digital
Literacy Strategy, Government of Ireland.

® First Five - A Whole Government Strategy for Babies, Young Children and
their Families 2019-2028, Government of Ireland, Department of Children,
Equality, Disability, Integration & Youth.

e Healthy Ireland — Strategic Action Plan 2021-2025, Government of Ireland.

e Ireland’s Literacy, Numeracy and Digital Literacy Strategy 2024-2033: Every
Learner from Birth to Young Adulthood and 5-year implementation plan,
Department of Education and Youth.

e Ireland’s National Al Strategy Al — Here for Good Refresh 2024, Government
of Ireland.

e Irish Human Rights and Equality Commission Act 2014 (Section 42).

e Public Library Standards and Benchmarks, Local Government Management
Agency, 2026.

e Shared Ireland Initiative 2022 — Action on a Shared Future, Government of
Ireland.

e Sustainable Development Goals and Targets, Department of Climate, Energy
and the Environment.

e The Library is the Place: Information, Recreation, Inspiration — National
Public Library Strategy 2023-2027, Department of Rural and Community
Development.

e Town Centre First — A Policy Approach for Irish Towns 2022, Department of
Rural and Community Development.

* Young Ireland: The National Policy Framework for Children and Young
People 2023-2028, Department of Children, Disability and Equality.
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Appendix 2

SCOT Summary

The SCOT analysis reflects the strengths, challenges, opportunities and threats

identified through consultation, data analysis and staff input.

» Committed, knowledgeable
and welcoming staff

» Strong community presence
and high levels of public
trust

» Diverse programmes
supporting reading, learning
and digital skills

» Schools Library Service
extending access countywide

» Well-established
partnerships that enhance
service delivery

Development Programme 2026 - 2030

Challenges

» Some buildings require
modernisation and
accessibility improvements

» Limited awareness of online
services and digital resources

» Inconsistent awareness and
uptake of existing services
and programmes

» Staff development and
succession planning

» Redevelopment of Drogheda
Library

» EU and national funding
streams for infrastructure,
digital inclusion and cultural
development

» New approaches to
outreach, including the
Mobile Community Library

» Strengthening digital
learning, online engagement
and emerging technologies

» Growing demand for
community spaces, literacy
supports and lifelong
learning

» Funding constraints at local
and national level

» Rising operational costs
(energy, technology,
maintenance, construction)

» Increasing demand for
services outpacing available
resources

Appendix 3

Focus Groups

General User Group Ardee Library
Cooley Connect Well Carlingford
Assisted Brain Injury Group Drogheda
Ballsgrove Youth Club Drogheda
Boomerang Youth Café Drogheda

Just Write Drogheda

ESLO Drogheda

Adult Library Book Club Drogheda
Rathmullen Women’s Group Drogheda

St. Joseph’s CBS National School
Drogheda

An Ciorcal Comhra Dundalk

Combhairle Na nOg Dundalk

Headstart & Access Programme,
Dundalk Institute of Technology

Adult Library Book Club Dundalk
Outcomers Dundalk

St. Francis National School Blackrock
Women'’s Shed Dundalk

Alternative Fiction Book Club Dunleer
Library

Breastfeeding Support Group Dunleer

Louth County Council Elected
Representatives

Louth Traveller Movement

41
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Louth County Council Library Service

Appendix 4

Stakeholders

Age Action

Ardee Youthreach

Connect Family Resource Centre
Culture Connect

Dee Hub Ardee

Drogheda Institute of Further
Education

Drogheda Youth Development CLG
Dunleer Men’s Shed
Dundalk Chamber of Commerce

Dundalk Institute of Technology
Library

Foroige
HSE
Lifestyle Development Group CLG

Lios na nOg Playgroup & School Aged
Childcare

LMETB
Louth ABC Louth Local Development

Louth County Childcare Committee
Louth County Council Arts Office

Louth County Council Biodiversity
Office

Louth County Council Local Area
Integration Team

Louth County Council Community
Section

Louth County Councillors

SICAP Louth Local Development
Louth Sports Partnership

Louth Volunteer Centre

North Dundalk Family Support Hub

Philipstown Early Childcare — Early
Years Education

Primary & Secondary School Principals
St John of God

Tir na nOg Montessori — Early Years
Education

Youthwork Ireland Louth — Youth
Services
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