COUNTY LOUTH REGIONAL FORUM ON HOMELESSNESS

Minutes of Regional Homelessness Forum Meeting held in Cooley Meeting Room, County Hall, Dundalk on Tuesday 19th October 2010 at 3.00pm
In Attendance:
Joe McGuinness, Director of Services, LCC (Chairperson)



Martin Collum, HSE




Rosemary McManus, SEO, Monaghan Co. Co.




Susan Deery, Monaghan Co. Co.




Michael Geelan, SEO, Cavan Co. Co.



Jackie Moran, FÁS



Carrie Cowan, Drogheda Women’s & Children’s Refuge

Karen Smyth, Drogheda Homeless Aid


Niall Mulligan, Dundalk Simon Community



Cllr. Paddy McQuillan, Louth County Council


Andrew Ogle, NE Regional Drugs Task Force



Siobhan McKenna, Tearmann



Jimmy Rea, Cuan Mhuire



Lisa Marmion, Womens Aid Dundalk



Mary McDonald, Probation Services

Apologies:

Governor Martin Reilly




P. J. Dunne, St. Vincent De Paul, Cavan

------------------------------------
1. Minutes
The minutes of the meeting of 28th May were proposed by L. Marmion and seconded by N. Mulligan.
Matters Arising

It was noted that there was a spelling error in Mary McDonald’s name in the minutes of the previous meeting.
2. North East Review of Homeless Services
J. McGuinness advised the meeting that the Management Group had discussed this review and had formally accepted the contents of the review and the trust of the recommendations made.  Some discussion ensued in relation to points of clarity with regard to statistical reporting and it was agreed that if any grouping had any issue with same, it should be advised to the Chair in writing for noting.
3. Regional Action Plan
J. McGuinness presented on a Draft Regional Action Plan that had been prepared in conjunction with the HSE with regard to the delivery of the objective of eradicating long term homelessness in the region.  He explained the template with regard to the implications of the Act of the national strategy and the national implementation plan and a discussion ensued in relation to same.
Matters discussed included:-

· Role of key workers

· Development of Personal Action Plans

· Provision of budgets

· Implications of budget change with regard to rent supplement

· Issues in the domestic violence sector

J. McGuinness advised that it would be hoped that the 3 stage process should be considered:-

1. Acceptance of the review

2. Adoption of the Plan

3. Implementation of the Plan

It was agreed and felt that there is significant work to be undertaken with regard to the implementation of the plan and that this could be carried out in working groups if necessary.
It was noted that there are some issues that could possibly be still included in the Action Plan including issues such as:-

· The need for a holistic unified approach to care planning
· Difficulties been experienced by the effects of the Habitual Residency Rule.
Next Steps

It was agreed that all would review the Draft Action Plan and that any comments or submissions made on same would be submitted to the Chair by 2nd November and that a meeting would be prepared for 9th November.  

This concluded the business of the meeting.

