COUNTY LOUTH REGIONAL FORUM ON HOMELESSNESS

Minutes of Regional Homelessness Forum Meeting held in Cooley Meeting Room, County Hall, Dundalk on Tuesday 9th November 2010 at 2.15pm
In Attendance:
Joe McGuinness, Director of Services, LCC (Chairperson)



Catherine Vaughan, Senior Social Worker, LCC

Rosemary McManus, SEO, Monaghan Co. Co.




Michael Geelan, SEO, Cavan Co. Co.



Andrew Ogle, NE Regional Drugs Task Force




Richard Phelan, HSE



Siobhan McKenna, Tearmann




Jimmy Rea, Cuan Mhuire




Pauline Maguire, Monaghan County Council



Cllr. Paddy McQuillan, Louth County Council




Karen Smyth, Drogheda Homeless Aid



Niall Mulligan, Dundalk Simon Community



Carrie Cowan, Drogheda Women’s & Children’s Refuge




Brendan Sharpe, HSE


Lisa Marmion, Womens Aid Dundalk



Mary McDonald, Probation Services

Apologies:

Martin Collum, HSE




Jackie Moran, FAS




Noel Hand, Department of Social Protection

------------------------------------
1. Minutes
The minutes of the meeting of 19th October 2010 were proposed by R. McManus and seconded by M. Geelan.
Matters Arising

Nil
2. Regional Action Plan
J. McGuinness took the opportunity to thank all those who made submissions in relation to the most recent draft Action Plan circulated.  He also thanked those who made contributions in relation to points of clarity with regard to the review of homeless services in the north east.  
He then referred to a document that was prepared collating all submissions and these were examined individually by the grouping.  The following points in particular were noted:-

1. Agreement for a need for a protocol for those leaving the care of the Health Service Executive at 18 years old and how the transition period with adult homeless services is addressed.
2. Noting the youth homelessness review being undertaken in Louth initially as part of the age alliance initiative.

3. Noting the proposal to encourage each body to adopt a service users strategy.  

4. Noting the implication of the Habitual Residency Clause which impacts in the delivery of homeless services but noting that it is governed by statute.  It was agreed that this matter could be addressed by a commitment to providing more information on benefits and entitlements.

5. Noting the VEC recommendation of amended wording and also noting the inclusion of FAS in that objective.

6. A discussion ensued in relation to the alcohol detox project and clarity was provided by Andrew Ogle on behalf of the North East Regional Drugs Task Force and it was noted that this project, although initially aimed at alcohol could focus on all addictions and could also eventually cover more than the Dundalk Area.
7. A discussion ensued in relation to discharge planning and in particular from acute hospitals and how that should be addressed and its correlation with the Housing Action Team.

8. The role of the Management Group with regard to funding was discussed and in particular the reality that it would be in relation to budget setting and not necessarily auditing the relevant agencies.  
9. A significant discussion ensued in relation to the benefit and the importance of Service Level Agreements being established and that it would deal with many matters including co-operation with Homeless Action Teams, Management of Budgets, data collation etc.
10. Format, role, model and workload of the Homeless Action Team was also discussed and it was agreed that this is an area that should be quickly addressed in the Action Plan.

11. Some clarity was provided in relation to the issue of housing sexual offenders and the role of the relevant statutory bodies in detailing same.

12. The implications of funding cutbacks and the need for funding decisions to be made as soon as possible.

13. A review and agreement needed in relation to the data that should be collated and collected.

14. The role of the Irish Prison Service with regard to discharges where the Probation Service are not involved.

15. The need to circulate the Anti Social Behaviour Strategy of the local authorities to all of the members of the committee.

At the conclusion of the meeting, it was noted and agreed that the Management Team would review the comments made with regard to the Action Plan and then the Plan would be passed for further ratification to each of the Town Councils who are housing authorities in the region and the adjoining county authority of Meath County Council.  
The Action Plan will then be subject to review by relevant Housing Strategic Policy Committees and formal adoption by the local authority.
That concluded the business of the meeting.

