LOUTH LOCAL AUTHORITIES

COUNTY LOUTH FORUM ON HOMELESSNESS

______________________________________________________________

Minutes of Meeting of Homelessness Forum held in County Hall, Dundalk on Tuesday 5th January 2010 
______________________________________________________________

ATTENDANCE:
Carrie Cowan, Drogheda Women’s Refuge

Karen Smyth, Drogheda Homeless Aid 

Francis Regan, Drogheda Homeless Aid

Niall Mulligan, Dundalk Simon

Carmel Maguire, Dundalk Simon

Paddy McBride, Dundalk Simon

Lisa Marmion, Women’s Aid Dundalk 

Siobhán Fearon, Women’s Aid Dundalk

Cllr. Jim Ryan, Louth County Council 

Joe McGuinness, Louth County Council

Willie Walsh, Louth County Council

Catherine Vaughan, Louth County Council

Mary T Daly, Drogheda Borough Council

David Storey, Dundalk Town Council
Frank Murtagh, Murtagh & Partners

Apologies:

Catherine McHugh, HSE CWO

Brendan Sharpe, HSE

Frances Killeen, Co. Louth VEC

Andy Ogle, NER DTF

1. Chair
The meeting was chaired by Joe McGuinness, Director of Services.

2. Minutes

The minutes of 11th December 2009 were proposed by Niall Mulligan and seconded by Karen Smyth.
3. Review of homeless services
Joe McGuinness introduced Frank Murtagh, of Murtagh & Partners Consultants, who is conducting the review of homeless services in County Louth. Joe also referred to the Department’s new circular letter of 23rd December 2009 which indicates that homeless services are to be organised on a regional basis from the beginning of February 2010, with Louth County Council named as the lead authority in the East border region (consisting of Louth, Monaghan and Cavan). Joe indicated that Louth intends to request the inclusion of Meath in this grouping because of its relationship with Drogheda.  He was unable to indicate how such a request would be received.

Frank Murtagh introduced himself, explaining that he had completed similar reviews in Cork and Kerry as well as 5 counties in the South East of the Country. He has also done Homeless Action Plans for Clare, Limerick and North Tipperary. He noted the cross border dimension included in the draft Housing Action Plan for Louth County Council, and the fact that the Peace III programme mentions homelessness.  

Frank indicated that the review would test the underlying assumptions of the Action Plan. It would focus on output, the journey of homeless people through the system during, say, 2009. 

He indicated that the analysis would be relatively simple – on excel. He passed out a worksheet detailing the data he would need from the various agencies for the review.
He indicated a timeframe of possibly 11 to 12 weeks to complete, with a completion target date in March. He proposed to spend a couple of hours at least with each group during the initial 2 week period.

It was proposed that the forum would meet again in 6 weeks time, half-way through the review to discuss progress and the contents of the interim report. 

Further items of discussion included the following:

· the need for women’s refuges to provide for children as well as the adult victims of domestic violence;

· the use of such refuges as temporary respite for victims from the traveller community and the cultural barriers in that community to permanent separation;
· the potential value of an analysis of trends over a (say) 3-year rather than a 1-year period;

· the importance of prevention services  - the identification and targeting of people on the cusp of becoming homeless;

· the level of services available to support resettlement;

· the need to consider these services in terms of national strategy.
On the issue of resettlement services, Frank Murtagh pointed out that the experiences of the 2009 cohort of homeless persons availing of services gave a picture of current and future service requirements while resettlement services are backward looking, i.e. those persons availing of them have already come through the system of homeless services. He sees it as a crucial but separate element of homeless services.

The agencies present agreed that there was no duplication of resettlement services, because of the geographic separation of the areas serviced by the agencies.

It was agreed that resettlement services would be addressed in Frank Murtagh’s discussions with the agencies, and that the issue would be looked at again at the interim meeting in 6 weeks time. 

In relation to the timing of the drawdown by the agencies of funding allocated (the initial tranche is normally due in February), Frank indicated that this would be dependent on the Department making it available, but would not be dependent on the outcome of the review.
Frank emphasised that the review was of the homeless services, not of the organisations providing them. It would be client-oriented rather than provider-oriented.

4. Other Business
The next homeless forum was scheduled for Tuesday February 16th (Pancake Tuesday) at 2.15 p.m. to consider the interim review report.  
This concluded the business of the meeting.

SIGNED:


_____________________





CHAIRMAN
