COUNTY LOUTH FORUM ON HOMELESSNESS

Minutes of Homelessness Forum Meeting held in County Hall, Dundalk on Thursday 25th March 2010 at 2.30pm
In Attendance:
J. McGuinness, Director of Services, LCC (Chairperson)


W. Walsh, Senior Executive Officer, LCC



C. Vaughan, Senior Social Worker, LCC


C. Mullen, Senior Executive Officer, DBC



D. McArdle, Staff Officer, DTC

K. Smyth, Drogheda Homeless Aid



F. Regan, Drogheda Homeless Aid


N. Mulligan, Dundalk Simon Community


C. Maguire, Dundalk Simon Community


P. McBride, Dundalk Simon Community


L. Marmion, Dundalk Women’s Aid



S. Fearon, Dundalk Women’s Aid



A. Ogle, North Eastern Regional Drugs Task Force



F. Murtagh, Murtagh & Partners

------------------------------------
1. Introduction
J. McGuinness thanked all who attended and apologised for not circulating the minutes of the previous meeting.
2. Recent Developments
J. McGuinness referred to recent developments and in particular the legislative requirements in submitting a Regional Homeless Framework Plan to the relevant County Council by 24th May next.
3. North East Homelessness Action Plan
J. McGuinness referred to the formal route in preparing the above and compliance with the law.  It was noted that three County Councils are involved and 7 Town Councils in the same three counties.  It was also indicated that Meath County Council, as an adjoining housing authority were also consulted.
It was noted that N. Mulligan, on behalf of Dundalk Simon Community made the only submission in relation to the contents of the draft Action Plan.  However having noted that the proposed supplement to the Action Plan would immediately follow the Action Plan, it was agreed that the views expressed would be addressed in the Supplement.  

On that basis, the Action Plan was endorsed subject to the review of intervals of data collation.

4. Regional Structure

J. McGuinness referred to the creation of the new management structures as follows:-

· Management Group, Louth County Council – 2 Reps

· Monaghan County Council – 1 Rep

· Cavan County Council – 1 Rep

· HSE – 2 Reps

It was noted that the consultative structure was the above group plus the following agencies:-

· Prison services

· Probation services

· Drugs task force

· Louth VEC

· Social Welfare, and
7 Voluntary representatives as follows, serving the following teams:-

· Tearmann – domestic violence services

· Cuan Mhuire – addiction issues

· St. Vincent de Paul, Cavan – hostel accommodation

· Simon, Dundalk – resettlement

· Drogheda Homeless Aid – hostel accommodation

· Drogheda Women’s Refuge – homeless women

· Dundalk Women’s Aid – domestic violence/hostel accommodation
5. Review of Homeless Services in Louth

F. Murtagh, on behalf of Murtagh & Associates gave a presentation on the first draft of the above review which was circulated the previous evening.  Items discussed included:-
· Housing Action Team model

· Voluntary Housing Associations

· Slí options

· Funding and value for money initiatives

It was noted that it was proposed to prepare a supplement to replace the generic regional model immediately on conclusion of the review of Homeless Services within the region.  

It was also acknowledged that the work presented referred primarily to the County of Louth and that the next immediate tasking was to upgrade that piece of work to a regional review and also to call a Regional Consultative Meeting.

It was also noted that submissions would be welcomed over the coming weeks as the first goal was to get the generic regional template adopted.
6. Any Other Business
It was agreed that the next meeting would be held in Regional format and involve those agencies.
This concluded the business of the meeting.

