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Guidance document on the management of construction works in the public realm
A Guide for Community Groups

1.0	Introduction
Louth County Council recognises the level of voluntary works being carried out by community groups on an annual basis to better their environment. These activities mean that Louth continues to be a better place in which to live, work and visit. It also ensures that Louth continues to feature prominently in various national competitions.
Works carried out by community groups include both construction work and non construction work. 
Construction work includes the carrying out of any building, civil engineering or engineering work. Construction is a high-risk activity, which must be managed through procurement and in accordance with Health & Safety regulations. Those involved in planning and or executing a construction project must appreciate and understand their role, from client, project supervisor design process (PSDP), designer, project supervisor construction stage (PSCS), contractor and employees. 
It is important that Community group members understand the various roles in a construction project and in particular their role when the project is being carried out in the public realm. 
1.1	Scope of the Guidance document
The purpose of this document is to guide community groups through the process of carrying out their proposed works safely within the public realm and to ensure that community groups are sufficiently protected against any possible complications for the duration of those works.
This Guidance document sets out the procedure to get Council agreement, prepare, carry out and successfully complete your project in a safe and approved manner.
All works which will alter the appearance of the public realm must be agreed with the Council in advance.
Any group who considers undertaking construction work must make themselves aware of their duties under section 17 of the Safety, Health and Welfare at Work Act 2005 (SHWW) and the relevant regulations in the 2013 Construction Regulations.
1.2.1 Helpful Definitions for Community Groups
The Public Realm - generally refers to all areas to which the public has access (such as roads, streets, lanes, parks, squares and bridges and open spaces). This includes the publicly available space between buildings, along with the spaces and the buildings or other structures that enclose them, which Louth County Council has responsibility for.
The Client – is a person/community group for whom a construction project is carried out. The community group must appoint a competent consultant/supervisor to carry out the project on their behalf.
[bookmark: _GoBack]The Project Supervisor Design Process (PSDP) -The project supervisor design process must be an individual or corporate body e.g.: a limited company.  In general, this will be a firm of architects, chartered surveyors, consulting engineers or project managers.  It can also be the main contractor (e.g. in cases of design and build contracts or small projects with minimal design input).
The Designer/Project Supervisor Construction Stage (PSCS) - the role of the project supervisor construction stage is to manage and co-ordinate Health & Safety matters during the construction stage.  The project supervisor construction stage is appointed before the construction work begins and remains in that position until all construction work on the project is completed.
The contractor and employees- means any employer whose employees carry out construction work and includes both main contractor and sub-contractor.  Contractor may also include a self-employed person where such a person supplies materials and labour or labour only.

1.2		Definitions and Examples of Construction Work
· Construction e.g.: building wall along a road, constructing a footpath
· Alterations e.g.: remodeling a building/area is an example of an alteration
· Converting e.g.: Changing the form, character or function of something- changing signage
· Fitting-out e.g.: The process of installing, fittings, furnishings etc. in the interior of something
· Commissioning e.g.: To order or authorise (a person/organisation) to do or produce something – to design an art sculpture
· Renovating e.g.: to restore (something old especially a building) to a good state of repair
· Repairing e.g.: to restore (something damaged, faulty, worn) to a good condition – re-slating a roof
· Decorating e.g.: making (something) look more attractive by adding extra items or images to it- refurbishment of a seating area
· Maintaining e.g.: cause or enable a condition to continue – resurfacing pathways with tarmacadam

2.0	Types of Work carried out by Community Groups
Works carried out by community groups can be placed into three categories:

1. Routine Works

2. Construction works which do not require a Road Opening Licence

3. Construction works which require a Road Opening Licence


2.1	Routine Works
Routine works are carried out by community groups on a regular basis and are activities that do not include construction works. 
Examples of routine/non construction works include: 
· grass cutting
· hedge trimming
· routine street cleaning 
· litter picking
· Maintenance of flowerbeds
· General Gardening and Maintenance.
Louth County Council do not require to be informed of these types of activities.

2.2    Construction works which do not require a Road Opening Licence
All such works that are proposed to take place in the public realm, but not on the public roadway, require prior consent from Louth County Council prior to the commencement of any works. Contact the community office for advice, in advance of any proposed works.



2.3                Construction works which require a Road Opening Licence
All such works that are proposed to take place on a public roadway require prior consent from Louth County Council and a Road Opening Licence application must be submitted and approved prior to commencement. Contact the operations department for advice, in advance of any proposed works.




3.0	Before Works Commence
Community Group and Council undertakings prior to commencement of the project:


3.1                        Community Group Undertakings

· An application in writing of any proposed works should to be submitted to Community Section in advance of any application for funding from a public source. The proposal should set out the nature of the works, the ownership of the lands, that planning consents have been acquired or that the works are exempted, and Appropriate Assessment screening if required. The projects will be submitted to the Management team for approval. Written Consent will be issued to Community Group for approved projects. (Appendix 1)

· Appropriate costing exercise and clarification of funding source(s) to be confirmed.

· Early engagement with Louth County Council’s Operations Section/ area Engineer and Planning Section should be undertaken where technical guidance is required prior to finalisation of the proposed project plan.

· There will be instances where the Louth County Councils Public Realm architects should be consulted also on a proposed development if in Public space. Such consultation time should be factored into any proposal. 
· Consent is required from Louth County Council or Area Engineer, prior to commencement of any works.
· Engagement /Appointment of professional competent consultants, if required, with appropriate Public Liability Insurances.

· The Community group appointed Architect and Engineer, who is paid by the group, will work on their behalf to professionally design any works using Eurocodes and National standards as appropriate, will apply for Planning permission for certain non-exempt developments, will publicly procure & appoint competitive contractor(s), will manage contractor on site, make payments to and ensure work completed in timely manner to a high standard in the Public realm and will arrange a formal handover to Louth County Council prior to which the Group remain fully responsible for the works and must insure same.
· Written appointment of consultant as Project Supervisor Design Process (PSDP), on correct form which is available from Community Section (LCC) on request.

· Compliance with all relevant Health & Safety regulations/requirements in relation to supervision of design and construction stages of the project- see https://www.hsa.ie or contact HSA lo-call 1890 289 389.

· Provide appropriate Insurance indemnification of community groups and Louth County Council by consultants/contractors.

· Provide evidence of the appointments and ensure all the required documents are submitted to Louth County Council.

3.2	Louth County Council undertakings

· To engage, facilitate and provide guidance, including technical, to community group prior to finalisation of a proposal and prior to any funding application being made by the Council or otherwise.

· This advice is limited to technical oversight of the project as opposed to technical design of the works or development whereby the Group must appoint a consultant architect or engineer to offer them advice on detailed technical issues, as LCC Area staff does not have resources to cover same.

· To request necessary documentation for review and within one month to assess and consent or otherwise, with or without modification, to the commencement of any works.

4.0	Project construction phase

Community Group and Council undertakings as the project progresses:

4.1	Community group undertakings

· To inform and update Louth County Council/Area engineer on the progress of the project.

· To inform and flag any concerns or difficulties being experienced with the project e.g.: discuss safety/security concerns with your contractor/HSA/LCC.

· To endeavour to limit any antisocial behaviour coming from sections of the community that may impede on the progress of the project, by engaging positively with community leaders in the area.

4.2	Louth County Council undertakings

· To facilitate, advise and assist with finding alternative solutions on any technical issues that may arise during the project.

· May as considered necessary inspect and monitor construction works during the build, notwithstanding the statutory requirements of the PSDP and PSCS.

5.0	Project Completion
Community Group and Council undertakings upon completion of the project:

5.1	Community group undertakings
· To submit within 10 working days, a copy of all H & S documentation including safety file, as constructed drawings etc. for retention by Louth County Council.

· To advise Louth County Council the works have been completed and the defects liability period has commenced.

· To ensure that the agreed retention fee is withheld from the Contractor for the duration of the defects period.


5.2	Louth County Councils undertakings
· To inspect the completed works within 15 working days upon notification of substantial completion of the project.

· Accept or reject the works within a further 10 working days as having been completed satisfactorily or set out reasons for rejection of same.

· To include the project on the Public liability Insurance register if works are completed satisfactorily, if required. (defects period liability continues to rest with the contractor)

6.0         Termination of Liability for Community Groups
· Louth County Council will inspect the completed works within 15 working days and report on findings within a further 10 working days. 

· Insurance liability for the project will not rest with the community group once the Council have indicated that they are satisfied with the standard of the completed project. This will be part of a formal handover to Louth County Council of the project signed and dated by the appropriate official.
Checklist Chart for Community Groups

 (
No requirement to inform Louth County Council
) (
Is it Routine Work?
) (
Yes
) (
Community Group Project proposal
)




 (
Is it a Construction project proposal?
)
 (
Contact Louth County Council
) (
Yes
) (
Does it require a road opening License or Not?
)
 (
Yes/Unsure
)
 (
Construction Projects must have LCC Management Approval 
) (
Yes
)


 (
Yes
) (
Prior consent is required from Louth County
 Council - contact Local Area Engineer prior to commencement-
) (
Is funding required for your project proposal?
Do you need to fill in an Application form and submit to the agency for funding?
)




 (
No
)
 (
Consultation with Louth County Councils 
Public Realm
 
architects may be required
)

 (
Yes
) (
Is the proposed works within a public space?
)

 (
No
)Is


 (
The Community group appoint in writing a competent professional
 with appropriate Public Liability Insurances
, (form available from LCC)
) (
Is the proposed project being carried out by a competent professional consultant/contractor on behalf of the community Group?
)
 (
Yes
)
Public Realm

Appendix 1- Sample 
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APPLICATION FORM
Application Form for Community Groups who wish to carry out a construction project within the Public Realm 


All queries can be addressed to:                    paula.gribben@louthcoco.ie 




Early Engagement with Louth County Councils operations section/area engineer and planning section, if relevant, should be undertaken prior to submitting this application form.

 (
To be confirmed
 by Louth County Council
)Application Reference No 
 


APPLICATION FORM


Name of Community Group:			

Area represented by Community Group:         


Contact Name:

Contact Address:







Telephone: 

Mobile: 

Email Address:



Proposal details:

1. What is the nature and location of the proposed works?

	





2. Synopsis of proposed Project: (Max. of 300 words). A detailed project proposal may be appended to this application.  Please include a “before” photo of the project location, as an “after” photo will be required when the project is completed.

	











3. Have all necessary planning permissions and consents been obtained for the project and any applicable heritage or environmental assessments completed (if relevant)?	 |_| Yes	|_| No
(If "NO", please detail plans in this regard, if relevant)

	



4. Does the project include any Sustainability, Biodiversity elements and a reduction in environmental impact?					 |_| Yes	|_| No

5. If yes, Please outline these proposed works

	








6. Please give anticipated project commencement and completion dates 
	






7. Is funding for this project in place?	[endnoteRef:1]			 	|_| Yes	|_| No [1: ] 

 (If "YES" yes please specify from what source)

	




FINANCIAL DETAILS
8. Please provide an estimate cost for the proposed works 

	






	Tax Registration Number:
	

	Tax Clearance Access Number:  
	



Declaration
	I hereby confirm that I have read and understand this document. I request that consideration be given in support of the project as outlined above.

Signature	__________________________________________________

Position	__________________________________________________

Date               __________________________________________________



Please submit this application form to the community section of Louth County Council by email at community@louthcoco.ie or post to Louth County Council, Community Office, County Hall, Millennium Centre, Dundalk, Co. Louth, A91 KFW6
This project application will be submitted to management team and area engineers for approval.
Written consent will be issued to the community group for approved projects
This Guidance document has been developed in partnership with the Community, Quality of Life and Creativity, Strategic Policy Committee members.
 Prior consent is required from Louth county council in advance of any application from a public funding source. However, on occasion funding could already be in place for part of an overall proposed project.

Construction works which do not require a Road Opening Licence


Prior consent required from Louth County Council - advance notice to the Community Section & local Area Engineer 
- Application form to be submitted (Appendix 1)
Provide details of:
Insurance, including indemnification
H&S documentation (PSDP/PSCS)
Notice of commencement of works







Construction Works requiring a Road Opening Licence


Prior consent required from Louth County Council - contact Local Area Engineer. 
- Application form to be submitted (Appendix 1)
Provide details of:
Insurance, including indemnification
H&S documentation (PSDP/PSCS)
Notice of commencement of works
In general Road Opening Licence application fees will be waived
Licence must be in place before works commence







Routine Works


No requirement to inform Louth County Council






Disclaimer 
Louth County Council assumes no responsibility or liability for any interpretation of any law or for any omissions in the content of this guidance document. The information contained in this guidance document is provided in an effort to advance the understanding and to guide community groups through the process of carrying out their proposed works safely within the public realm and to ensure that community groups are sufficiently protected against any possible complications for the duration of those works
.
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