LOUTH COUNTY COUNCIL / AN GARDA SÍOCHÁNA

Drogheda Local Policing Forum
Minutes of meeting held in Louth County Council, Fair St  at 6.00pm on Monday 6th March 2023.

Present:
LOCAL AUTHORITY

Elected Members:
Cllr James Byrne (Chairperson)
Cllr Declan Power
Cllr Joanna Byrne
Cllr Tom Cunningham
Cllr Eileen Tully

Cllr Michelle Hall
Cllr Pio Smith

PPN Members:
Flora Okobi

Robert Murray
Oireachtas Members 
Jed Nash TD
Officials:
   
Joe McGuinness, Director of Services
Finbar Gethins, Senior Executive Officer

Sinead McVerry, Administrative Officer

AN GARDA SÍOCHÁNA
Chief Superintendent Alan McGovern 
Superintendent Andrew Watters 
Sgt Mark Watters 
Apologies:   
Cllr Paddy McQuillian
Fergus O Dowd
Erin McGreehan
Minutes of Previous Meeting

The members considered the   minutes from the Joint JPC meeting which took place on 15th November 2022   which were proposed by Cllr Tom Cunningham  and seconded by Cllr Joanna Byrne.   
Matters Arising

The Gap at Money/Castlemanor
Drogheda Implementation Board has looked at this issue from all angles and has  carried out extensive public consultation. This included letter drops, meetings, surveys, etc. It is noted the gap used daily by school kids to access the numerous schools located on  the Ballymakenny Road and by residents as a short cut . The proposed plan is to address access by constructing a proper pathway , to install proper public lighting to regularise access at the gap. It also includes the cutting and maintenance of the hedgerows in the area, the installation of an appropriate footbridge with associated drainage, and accommodation works. The footpath should be fitted with appropriate lighting and access pathways particularly on the Moneymore side of the access.
AGS informed the meeting the level of criminality has decreased considerably and this is in part due to AGS success with dealing with the feud and those involved with it.  However if residents have concerns about increase in crime they can contact AGS. 

Amendments to Garda Divisional Boundaries 
Chief Superintendent McGovern informed the meeting that there is a proposal on the table at present but that issues were still being discussed , particularly  issues concerning  resourcing of extended divisional area. He agreed AGS would give a presentation at next JPC meeting to provide clarity and a visual representation of the plans.

Local Authority Report

Joe McGuinness, Director of Service  advised members on recent developments under the 5 pillars of the Community Safety Strategy. 

A copy of the most recent report was circulated to the members in advance of the meeting.

Discussions arose from same as follows :

· Members welcomed initiatives listed under Active Travel Plan. 
· Members requested that Active Travel Team is made aware of the pinch points at the Bus Station and Hospital and that engagement takes place with residents and communities in the area.

· Reduction of car journeys to and from school was discussed, members felt a framework should be put in place to include all stakeholders such as school principles, residents, communities and LCC and AGS. At present no concrete policy in place to address this issue.

Garda Report

Superintendent Watters gave a presentation on the Garda Report outlining crime Statistics in the Drogheda Sub District Area and Clogherhead Sub District .
A copy of the most recent reports was circulated to the members in advance of the meeting

Arising from the report the following matters were discussed:
· Members raised the issue of consumption of alcohol and drugs in town centre and the drug related paraphernalia being dumped illegally. AGS advised there is an initiate being agreed involving AGS/HSE and LCC litter wardens that will provide a framework for members of the public to report drug related litter and a framework for LCC Litter wardens to remove the drug related litter in a safe manner. AGS are also looking at setting up a business watch in town centre to also address this issue. Currently in talks with Love Drogheda regarding this matter.AGS will also ensure CPU and patrols are increased to address the matter.

· Members noted the ongoing issue with illegal parking in the cycleways along the Ballymakenny Road and requested enforcement from AGS.

· Issues with ASB in old abbey area especially when court is in session. Also drug related paraphernalia in fair green .
· Reports of intimidation of shop /business owners by rough sleepers. LCC Homeless Team will engage with rough sleepers. 

· Query re funding for peter Hill, JMCG to revert.

· Members raised issue of illegal parking in bus bays and disabled bays and requested their the issue be addressed. 

· Apartments at Corn Store/ Constitution Hill residents can view visible drug taking and other forms of substance abuse. Families and kids exposed to this. A lot of activity at a blind spot can LCC and ESB link up to address the  issue of access to this area?

· In Clogherhead it was noted there are regular patrols in area and Sgt Brady and two other gardai have been assigned to the station.

· AGS preparing a plan for St Patrick’s Day festivities. 

· Members noted fatal fire in Termonfeckin and paid tribute to AGS following two successful prosecutions in the CMW case. 

· Members noted the establishment and presence of the CPU is the key to maintaining good community relations. AGS informed the meeting that CPU model is being used as a national model and the CPU whilst traditionally viewed as softer side of policing they provide a  dual role and are a vital element supporting the drugs unit and criminal operations. 

· Discussion concerning the far right protests against migrants/international protection applicants (IPA’s) and the large amount of misinformation that is circulating. AGS confirmed they had received no reports of any criminal activity being perpetuated by any immigrants/international protection applicants in the area to date particularly in Termonfeckin. AGS have appointed special liaision officers to engage with accommodation centres. AGS acknowledged a number of these protest had taken place and were organised on social media. It was also noted a number of counter protests had also taken place.
· Flora questioned whether there new communities were experiencing any issues. AGS advised good relations already in place through the community gardai and whilst there can be a change in personnel AGS hope to build on the good relations currently in existence. 

· Query regarding update on the Go Safe messaging service. AGS informed the members it is due to go live on 20th March however it takes at least 5 gardai to manage the service it and this will remove bodies form front line policing. 
· The members were also informed of a new initiative being rolled out by the North East Drugs Task Force to address the issue of drug debt intimidation. A similar scheme has rolled out in Dublin and it is anticipated the Drogheda scheme will get the go ahead shortly. 
LA 16 Stats

LA16 stats presented to the members for noting.
AOB

The Chair thanked AGS and LLC officials for their contributions and continued support with regard to the JPC’s. 
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