
LOUTH COUNTY COUNCIL / AN GARDA SÍOCHÁNA

Drogheda Local Policing Forum
Minutes of meeting held in Louth County Council, Fair St at 3.15pm on Monday 6th November 2023.

Present:
LOCAL AUTHORITY

Elected Members:
Cllr James Byrne (Chairperson)
Cllr Joanna Byrne
Cllr Tom Cunningham
Cllr Eileen Tully

Cllr Pio Smith
Cllr Emma Cutlip
PPN Members:
Mark McGowan
Oireachtas Members 
Officials:
   
Joe McGuinness, Director of Services
Finbar Gethins, Senior Executive Officer

Sinead McVerry, Administrative Officer
Louise Larkin, Clerical Officer
AN GARDA SÍOCHÁNA
Superintendent Andrew Watters 
Apologies:   
Flora Okobi PPN
Cllr Eileen Tully 
Cllr Declan Power
Cllr Michelle Hall
Cllr Paddy McQuillan

Cllr Kevin Callan

Robert Murray PPN

Ged Nash TD
Fergus O Dowd TD

Alan McGovern AGS 

Minutes of Previous Meeting

The members considered the   minutes from the JPC meeting which took place on 26th June 2023.  Two typos were rectified, and minutes were proposed by Cllr Pio Smith and seconded by Cllr Tom Cunningham. 
Matters Arising

Members thanked AGS particularly the community policing Unit for their work and presence in the community over Halloween.
Local Authority Report

Joe McGuinness, Director of Service advised members on recent developments under the 5 pillars of the Community Safety Strategy. 

A copy of the most recent report was circulated to the members in advance of the meeting.

Discussions arose from same as follows:

· Members noted the success of the Comhairle Na nÓg Gaeltacht Project and welcomed the effort to promote the Irish language among young people.
· Members queried the allocations for the Community Safety Fund (CSF) for 2023.  Members were advised that the Local Authority are awaiting notification from the department with regards to grant funding for 2024. 
Garda Report

Superintendent Watters gave a presentation on the Garda Report outlining crime Statistics in the Drogheda Sub District Area and Clogherhead Sub District.
A copy of the most recent reports was circulated to the members in advance of the meeting.
Arising from the report the following matters were discussed:
· Members discussed the issue of organised begging gangs targeting Drogheda Town Centre. 
· AGS advised if there are repeat offenders in relation to crime they will object to bail and look for strict bail conditions.  Strict bail conditions can include curfews and signing on in local Garda Station and provision of mobile phone number to AGS.  It was noted the strict enforcement of bail conditions including Curfews contributed to An Garda Siochana’s success during the Drogheda drug Feud.
· Members congratulated AGS on their successful policing on Halloween night.  It was noted the CPU carried out a lot of community engagement work with local schools prior to Halloween.
· Members noted the success of the festival of light in Drogheda Town Centre and congratulated AGS and LCC on the success of the event.
· Members discussed drink/drug driving checkpoints AGS advised mandatory checkpoints are scheduled every week and not just coming up to Christmas.
· AGS advised the members there will be major changes to policing structures commencing 3rd December that will align Louth Cavan and Monaghan.  As a result, the Superintendent in Drogheda will have responsibility for Drogheda and surrounding area, Ardee and additional areas of mid Louth.  From the 28th of January 2024 the Laytown area of Co Meath will also come under the responsibility of the Superintendent in Drogheda.  The Superintendent expressed concerns over the challenges the new policing structures will present to AGS.  He also expressed significant concerns over resources required for the policing of this expanded area.  It was noted Drogheda received four new Garda in 2023 and are anticipating four more in 2024.  It was also noted that there had been retirements, resignations and promotions which made it challenging to retain Garda numbers.
· Members expressed concerns that members of the CPU would be assigned to other duties under the new policing structures.  They felt this would have a negative effect on local Communities and would create a vacuum allowing organised crime gangs to infiltrate the local communities.
· AGS noted the success of the digital enhancement unit in prosecuting crimes, they are now able to utilise CCTV in public areas, businesses and residential areas.
· Members noted an increase in Drug Related Intimidation and discussed the difficulties families have in coming forward to AGS.  AGS noted the difficulties and challenges involved but encouraged familied to come forward so that they can offer advice, support and investigate potential crimes.  They don’t always need a formal complaint to investigate alleged crimes.  It was noted a conference will take place in November in regard to this matter details to be circulated to JCP members.  
· Members noted the difficulties for families in regard to drug related intimidation and housing.  Members queried whether families testifying in cases should be prioritised for housing transfers.  Members also strongly felt that if a tenant is convicted of drug related intimidation they should be evicted.  It was noted that people in private rental accommodation are finding it particularly difficult to get alternative accommodation.
LA 16 Stats

LA16 stats presented to the members for noting.
AOB
Drug engagement Intimidation & Violence Engagement.
Members noted the Drive Post has not yet been filled, members felt the filling of this post will be extremely important. Members requested that a letter issue from the Drogheda JPC querying why this post has not been filled to date to the chairperson of the Drogheda implementation board and the minister for justice.  
The Chair thanked AGS and LLC officials for their contributions and continued support with regards to the JPC’s. 
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Meetings Administrator: 
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