
LOUTH COUNTY COUNCIL / AN GARDA SÍOCHÁNA

Drogheda Local Policing Forum
Minutes of meeting held in Louth County Council, Fair St at 4.15pm on Monday 26th June 2023.

Present:
LOCAL AUTHORITY

Elected Members:
Cllr James Byrne (Chairperson)
Cllr Declan Power
Cllr Joanna Byrne
Cllr Tom Cunningham
Cllr Eileen Tully

Cllr Michelle Hall
Cllr Pio Smith
Cllr Emma Cutlip
Cllr Paddy McQuillan

Cllr Kevin Callan

PPN Members:
Robert Murray 

Oireachtas Members 
Ged Nash TD
Fergus O Dowd TD
Officials:
   
Joe McGuinness, Director of Services
Finbar Gethins, Senior Executive Officer

Sinead McVerry, Administrative Officer
Laura McCarragher, Clerical Officer
AN GARDA SÍOCHÁNA
Chief Superintendent Alan McGovern 
Superintendent Andrew Watters 
Sgt Mark Watters 
Apologies:   
Cllr Eileen Tully 
Erin McGreehan Senator
Minutes of Previous Meeting

The members considered the   minutes from the Joint JPC meeting which took place on 6th March 2023   which were proposed by Cllr Joanna Byrne    and seconded by Cllr Michelle Hall. 
Matters Arising

Members raised issues of the Drive Programme and were advised a competition would take place shortly to recruit for the position. Drogheda Implementation Board. 

Local Authority Report

Joe McGuinness, Director of Service advised members on recent developments under the 5 pillars of the Community Safety Strategy. 

A copy of the most recent report was circulated to the members in advance of the meeting.

Discussions arose from same as follows:

· Members discussed the need for signage at local beaches to inform those using the beach who are not from the area that there are strong rip tides in the area, particularly at Termonfeckin & Salterstown beaches. 

· It was also noted that life buoys have been vandalised at some beaches. JMcG confirmed beach lifeguards are only in place in Blue Flag Beaches in Co Louth. 

· Members discussed the Australian policy of numbering beaches so that emergency services can access the correct beach in a timely manner. It was suggested this policy should be adopted with regards to beaches locally & nationally. 
· Discussion concerning the ongoing incidents of anti social behaviour reported at Dominic’s Bridge.  ASG advised cctv will be shown on next Crimecall programme showing two males engaged in anti social behaviour and AGS are seeking the public’s assistance in identifying culprits. 

Garda Report

Superintendent Watters gave a presentation on the Garda Report outlining crime Statistics in the Drogheda Sub District Area and Clogherhead Sub District.
A copy of the most recent reports was circulated to the members in advance of the meeting.
Arising from the report the following matters were discussed:
Proposed Boundary Re Alignment: 
· AGS provided a map indicating the proposed boundary realignment. Superintendent Watters informed the members the proposed boundary realignment will take in an additional 750 houses, 250 apartments and a population of approx 10,000 people. It also includes the retail park which has an annual footfall of 1.6 million people.
The boundary will cover Southgate over to the Duleek Road & Drogheda South 
AW informed the meeting that transfer of data from one division to another has commenced. IT sections are aiming to have data transfer completed by September 2023. He also advised AGS are actively looking for additional resources to police and manage the proposed enlarged area. 
Members welcomed the proposed changes but noted their concern regarding need for resources and that such resources have not automatically followed.
Members expressed wish to support AGS and questioned how many additional Gardai would be required to police the proposed boundary realignment? AW advised he was unable to answer that question and that this matter should be raised by means of a dail Question.

· AGS discussed Operation Stratus and the number of arrests and advised there are a number of high profile individuals before the courts. 

· Members discussed issues with anti social behaviour in West St. AGS advised they are receiving ongoing complaints in relation to people hanging around drinking and taking drugs in this area. AGS are patrolling the area on a regular basis when resources allow it. Members agreed West St is giving a very bad impression of Drogheda. Businesses in the area are unhappy and members of the public are intimidated by the ongoing public order offences & drunkenness.
· Discussion as to the factors affecting this situation. AGS informed the meeting they cannot remove individuals unless there is reason to. It was suggested a large proportion of those hanging around are homeless people and that there is nowhere for them to go and that a day care centre for homeless people is needed. Members were advised the issues was been discussed by the Implementation Board Sub Group dealing with homelessness. 
· AGS suggested that traders need to also take responsibility for selling alcohol to some of the people hanging around West St. and creating issues. AGS advised the JPC cannot patrol West St 24/7 but do patrol it on a regular basis.
· Discussion regarding Garda resources and recruitment, AGS advised resources a major issues they have had to remove members from community policing unit to regular police activity. 

· Members discussed and condemned the recent homophobic attack on a couple in Drogheda. It was also noted there is an upsurge nationally in such attacks. AGS advised they continue to run Garda Diversion Project & Midnight Soccer League for young people in Drogheda and Boomerang Cafe and other youth centres provide youth services for young people in Drogheda & South Louth. 
· Members also noted the Chord Rd one way system not being adhered to and requested additional patrols for the area.
· Members discussed issues with parking at schools which is obstructing residents being able to enter and exit their residential properties. Query over whether 

· Issue of scrambler bikes in Rathmullen land request for additional AGS patrols to deal with the issue. 
· Issues with speeding and dangerous driving on Termonfeckin Road, request for additional traffic patrols in area. 

· During the meeting the members were advised that 70 new Garda recruits had graduated from Templemore and of the 70 graduates 3 had been assigned to Co Louth.  Members agreed resourcing of AGS a major issue and they did not want to see lack of Garda resources contributing to a rise in anti social behaviour and drug taking and intimidation and feuding between rival gangs and the problems previously in Drogheda in 2014/15
· Issue of parking at Clogherhead and access to the beach, request for number of parking tickets issued and additional AGS cones placed on yellow lines to deter cars parking in inappropriate areas. Members concerned over cars racing at night time and alarming local residents. 
· Request for Clogherhead Garda Station to be open on a full-time basis and to have a Garda Unit based there even if station not opened to public to provide assurances and comfort to local population. AGS to consider. 

· Members discussed the increase in teenagers and young people on rural roads, it was noted bus services between Drogheda & Termonfeckin are full and there is a need for additional bus services in this area. AGS happy to support calls for additional bus services. 
LA 16 Stats

LA16 stats presented to the members for noting.
AOB

The Chair thanked AGS and LLC officials for their contributions and continued support with regards to the JPC’s. 
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