LOUTH COUNTY COUNCIL / AN GARDA SÍOCHÁNA

Drogheda Local Policing Forum
Minutes of meeting held in Millmount, Drogheda  at 4.15pm on Monday 15 November 2022. 
Present:
LOCAL AUTHORITY

Elected Members:
Cllr James Byrne 

Cllr Declan Power
Cllr Joanna Byrne
Cllr Tom Cunningham
Cllr Paddy McQuillan 

Cllr Michelle Hall
Cllr Pio Smith

PPN Members:

Oireachtas Members 
Jed Nash TD
Fergus O Dowd TD

Officials:
   
Joe McGuinness, Director of Services
Finbar Gethins, Senior Executive Officer

Sinead McVerry, Administrative Officer

AN GARDA SÍOCHÁNA
Chief Superintendent Alan McGovern 
Superintendent Andrew Watters 
Apologies:   
Robert Murray

Erin McGreehan
Minutes of Previous Meeting

The members considered the   minutes from the Joint JPC meeting which took place on 11th May  2022  which were proposed by Cllr Tom Cunningham  and seconded by Cllr Joanna Byrne.   
Matters Arising

Nil.  
Local Authority Report

Joe McGuonness, Director of Service  advised members on recent developments under the 5 pillars of the Community Safety Strategy. 

A copy of the most recent report was circulated to the members in advance of the meeting.

Discussions arose from same as follows :

· A significant number of sporting activities and events organised by Louth Sports Partnership & LCC Sports Office for children , older people and people with a disability.

· Age Friendly Structures are being reinvigorated with Age Friendly Alliance meeting taking place at end of November and Older Peoples Council/Forum looking for new members.
· Louth Meath Joint Migrant Integration Strategy currently being reviewed and it is anticipated new strategy will be prepared Q1 of 2023.
· Community Safety Strategy due to expire end of 2022, this matter will be discussed at next JPC Steering Committee meeting with regard to review of current strategy and preparation of new Community Safety Strategy. 

· Under the building Safer Communities theme the members discussed the ongoing issue of the gap at Moneymore  going into Castemanor and Matson Lodge in Drogheda. Residents in Castle Manor & Matson Lodge are keen for the gap to be closed off entirely as it is a magnet for serious anti social behaviour and criminality. However it was noted that a considerable number of school children use the gap as a short cut to primary and secondary schools on the Ballymakenny Rd. It was acknowledged by the members there is a need for connectivity and permeability but that also needs of residents need to be respected . The theory of permeability/connectivity as  opposed to defensives spaces theory was considered by the members. JPC members agreed there were layers of complexity and division surrounding the gap that would also need to be considered. Some members suggested that closing off the gap will not extinguish the issues it will only move them to another location. Members also noted similar issues in other locations have been designed out with design and engineering solutions including footbridges, public lighting, widening of pathways, cctv etc. 
· The members were informed that the Drogheda Implementation Board were undertaking public consultation in relation to the matter at present and they will prepare a report which the members asked for an update on at next meeting. 
· AGS advised that there had been a significant decrease in the amount of asb and criminality taking place at the gap compared to a number of years ago. 
· It was agreed to seek an update on the public consultation process and any further recommendations from the Drogheda Implementation Board for the next JPC meeting in 2023.  

Garda Report

Superintendent Watters gave a presentation on the Garda Report outlining crime Statistics in the Drogheda Sub District Area and Clogherhead Sub District .
A copy of the most recent reports was circulated to the members in advance of the meeting

Arising from the report the following matters were discussed:
· Members raised the issue of the large number of homeless individual’s particularly older men who are congregating in West St and Drogheda town centre. They appear to be hanging about all day and in gangs and at times causing trouble . It was noted by the JPC members there was a specific incident in West St today 15.11.22 at 2.00pm in broad daylight involving some of these individuals. Local residents , business owners and people coming into town are frightened  scared and upset by such activities. 

· The members suggested that a safe place should be provided for the homeless individuals a place were they could hang out in a safe warm and protected environment. JPC members also called for visible Garda patrols in the area to deter such activities. It was discussed that at the moment as traders&  business people are trying to encourage footfall back into the town centre and such incidents would discourage  shoppers and families. 

· AGS noted the incident and informed the meeting the Community Policing Unit are tasked with dealing such incidents and work closely with business and traders in West St and the town centre. 

· The JPC members congratulated an AGS on the recent success in relation to intercepting a large shipment of drugs in Tullyallen. 

· The members also congratulated AGS on successfully policing a quieter than usual Halloween in 2022. It was noted the Festival of Lights and the inclement weather also contributed towards the decrease in incidents over Halloween this year. 

· It was noted Inspector Aidan McCabe delivered a presentation at the recent Implementation Board Education Provider's Drugs & Alcohol seminar in the Barbican in Drogheda on 26th October.

It was a briefing on how the force has tackled the blight of Drugs in the  community leading to significant arrests, prosecutions and seizures in the Drogheda region in recent times under Operation Stratus. It gave a great insight to how the work being carried out in in Drogheda is now being used as a model for many stations throughout the country to try replicate. There was also very interesting slides on what actually is in the drugs they are seizing, broken down into anti-caking ingredients, stuff used to kill parasitic worms,opioids etc, some startling information and a real warning to those who may partake in using these products. The members agreed this would be a useful presentation for the JPC members and should be considered for presentation at future meetings.

· Cllr Hall raised the issue of gender break down on assaults. AGS advised their IT system does not have the capacity to extrapolate such data on PULSE., However this is a request coming from a large number of JPC’s nationally and has been raised with AGS HQ. Garda IT analysis service examining how they could provide such information within the current IT system. AGS will revert with any updates going forward.
· The issue of illegal parking in Clogherhead was raised and members asked whether the monies raised as a result of fines could be redirected back to the local community. It was noted fines in excess of €16, 000 would be raised as a result of over 200 parking tickets issues in 2022 to date. AGS advised there did not appear to be a mechanism in place to facilitate such a request. 

LA 16 Stats

LA16 stats presented to the members for noting.

Correspondence

Correspondence in relation to IFA membership of the JPC presented to the members for noting.

AOB

· The issue of realignment of Drogheda Divisional boundary was raised and members asked AGS whether there was any confirmation in relation to boundary alignment. Chief Superintendent McGivern informed the members he had met with his counterpart in Meath to discuss the matter and how realignment would be managed and resourced. They had agreed to establish a working group to address the issues but that no final decision had been made as yet regarding final boundary realignment.
· E Scooters The members noted the increasing number of e scooters on roads and footpaths. AGS advised legislation is being prepared in relation to e scooters and other motorised vehicles. AGS advised they are engaged in an education and awareness raising programme  regarding the use of e scooters. 

· Chairperson thanked all the members for their contribution and agreed to raise the issue of Sgt McCabe’s presentation at next Steering Committee meeting. 
· He also reminded the members the Tidy Town were holding an event in The D Hotel on Wednesday 16th November at 7.30pm and he encouraged all members to support the event. 
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