LOUTH COUNTY COUNCIL / AN GARDA SÍOCHÁNA

Ardee Mid Louth Local Policing Forum
Minutes of meeting held in Ardee Civic Offices at 3.15pm pm on Thursday 7th March 2024
Present:
LOCAL AUTHORITY

Elected Members:
Cllr Jim Tenanty 
Cllr Pearse McGeough
Cllr Bernie Conlon
Cllr Paula Butterly

Cllr John Sheridan

Cllr Dolores Minogue
PPN Members:

Damien McKenna Dee Hub 
Gerard Melia IFA 
Oireachtas Members 
Nil
Officials:
   
Benie Woods, Director of Service

Finbar Gethins, Senior Executive Officer
Sinead McVerry , Administrative Officer 
AN GARDA SÍOCHÁNA
Inspector Colm McNally



                        Garda Austin Kelly 
Apologies:   
      Superintendent Andrew Watters 
Minutes of Previous Meeting

The members considered the minutes from the JPC meeting which took place on 2nd November 2023 which were proposed by Cllr. Pearse McGeough  and seconded by Cllr. Bernie Conlon
Matters Arising

Nil
Garda Report

An Garda Síochána gave a presentation on the Garda Report outlining crime Statistics in the Mid Louth area. 

It was noted the new Garda operating model is now in place and that Mid Louth now falls under the Louth South Community Engagement Functional area, this includes Collon, Castlebellingham, Louth Village, Ardee & Dunleer 
Arising from the report the following matters were discussed:
· The increase in burglaries and theft of vehicles was discussed and AGS advised they were investigating transient gangs from Dublin in relation to a number of these crimes. It appears they target a specific area and use the M1 as an access route. 

· AGS advised the members they have a mobile garda van that can be utilised as part of crime prevention measures in urban and rural areas. Members welcomed this development and felt it would reassure residents in rural parts of Co Louth.
· Members expressed concern at young people vaping especially those using liquid synthetic cannabis oil or (HC) in vapes. It was discussed that liquid synthetic cannabis oil (HC) is sold in shops at €45 per bottle to over 18’s. There was an issue with older adults purchasing HC for younger people and those under 18. 

· Members expressed disappointment that there were very little statistics available locally showing the number  of drug related deaths and the long term consequences of drugs on individuals and families. Drug related deaths were not getting the same media attention as road deaths.
· All JPC members agreed substance misuse  was no longer just a garda/policing issues but a wider community and social issue which requires a joint response from JPC members, HSE, and community groups such as the schools, sporting groups etc. All agreed greater education for young people, parents, community leaders and society in general was required. 
· As requested AGS  and will revert regarding use of liquid cannabis and advice regarding prosecutions. 
·  Members queried the text alerts app in operation in Co Monaghan and AGS agreed to look into the status of the app/and revert.

· JPC members also discussed the DRIVE initiative at national level and the increasing normalisation of cocaine as the drug of choice was debated. Members agreed that the long term consequences of drug use and consequent drug related intimidation was a serious matter .
.

· It was noted GAA clubs can avail of drug awareness training provided by the North East Drugs Task Force which includes Damien from Dee Hub. AGS will liaise further with Damien with regard to this drug awareness training programme, and with GAA clubs in general in relation to drug awareness training. 
· Members discussed there was a perception that families and young people were reluctant to report incidences of drug related intimidation for fear of retaliation. AGS advised that mechanisms could be put in place to assist the reporting of crime in these instances.
· It was noted that Mid Louth JPC facilitated a special public meeting to deal with the issue of drug related intimidation in the area which got local and national attention at the time. 

· Members also noted the Louth Drug & Alcohol Forum was a useful mechanism for bringing  together stakeholders and service providers in the area of substance misuse and that it was imperative that rep’s from the HSE attend these meetings.

· Theft of Jeeps local was discussed and some members  felt there was a local intelligence element to these crimes. 

· JPC Members welcomed the use of the property marking machine in the Mid Louth area. 

Local Authority Report

SEO Finbar Gethins  with responsibility for Community & Sports , advised members on recent developments under the 5 pillars of the Community Safety Strategy. 

A copy of the most recent LA report was circulated to the members in advance of the meeting and members welcomed the updates provided.
National Tree Week

Preparations are underway for the upcoming National Tree Week, scheduled from the 3rd to the 10th of March this year. The initiative organised by The Tree Council of Ireland represents Ireland's largest annual tree celebration. The theme for this year, 'Planting Trees for a Greener Future,' underscores the pivotal role trees and forests play in addressing climate change.

Louth County Council is actively involved in the event and has received 400 saplings for distribution. These saplings will be allocated to Tidy Towns groups, community organisations, and schools across the region, who have expressed an interest
Green School Assessments

The Community Support Team is actively engaged in conducting green school assessments in various primary and secondary schools across Louth. Our team has been meeting with the schools' green committees and teachers to discuss and assess their commitment to environmentally sustainable practices.

Over 70 schools were contacted, informing them about the Green School's programme and extending an invitation for an assessment visit. The primary objective of these visits is to assess and promote the adoption of eco-friendly initiatives aligned with the schools' particular themes. E.g. Litter & Waste theme, energy theme, etc. Schools that demonstrate success in incorporating sustainable practices will be honoured with a Green Flag at a dedicated ceremony scheduled for May in Dundalk this year.

Healthy Ireland

Healthy Louth's 'Mental Health Matters' Project Shortlisted for ‘Best Mental Health’ initiative at the recent LAMA Awards. 

Healthy Louth and the Louth Local Development Company extend their gratitude to all those who have supported the 'Mental Health Matters' project and helped to make it a success. We remain committed to continuing our efforts to promote positive mental health and well-being right across our community.

Louth Drug & Alcohol Forum 

The LDAF Strategy 2019-2024 contains 33 objectives, assigned to various sectoral members. A meeting of the LDSAF has been arranged for facilitator was appointed in May 2023 to review the Strategy. 

The next meeting of the LDAF is scheduled for 28th March 2024 

Try Sports Leadership Programme

The TY students of Coláiste Rís, Dundalk who completed our Try Sports Leadership programme in February.

The students explored topics such as leadership skills & behaviours, communication skills, developing a sports session, and inclusion. The students also delivered an activity session to their peer group. 

Sport Inclusion & Disability Awareness training with DKIT

Staff from Louth Local Sports Partnership were delighted to provide Sport Inclusion & Disability Awareness training to from the BA (Hons) Sport, Exercise & Enterprise course in DKIT today.

The students learned about:

· Understanding Disability

· Communication 

· Barriers to participation in Sport

· TREE Model

· Sport Inclusion Disability Charter 

· Adapting and modifying a Sport or Physical Activity session to promote Inclusion.

Older Adult Programmes

Dundalk Sport Centre’s older adult programmes have become extremely popular with each of the 5 classes having 40+ older adults participating in physical activity and socializing with peers. Sports Facility staff were asked to attended Women’s shed in February to do a talk on the activities the Centre offer for seniors and why seniors should keep active. This has created more interest in the older adult programmes and more classes are going to be ran to meet the demand.

Age Friendly Louth Accessibility Audit

Members of Louth Older People’s Council, service users from the Irish Wheel Chair Association and members of the public were invited to take part in an accessibility audit along a portion of the Dublin Rd, Drogheda (R132) on 26.02.2024.

The audit was conducted long a section of the R132 from the pedestrian lights located at the entrance to the Train Station along the R132 to the pedestrian lights located beside Scotch Hall, along both sides of the road.

Following the walkability audit participants held a debriefing session and discussed  their findings and observations. All comments and observations  will be collated into a report and presented to TCD , Louth County Council & presented as a submission to the Joint Local Area Plan for Drogheda. 

AFRICA DAY 2024

Expression of Interest forms have issued to community groups registered with Louth PPN who may be interested in hosting an Africa Day event in each municipal district. 
The aim of the events are to showcase African Culture , Africa Heritage & African Diversity. They will also celebrate the talent and success of the African Community in Co Louth and highlight it’s rich diversity. 

Draft JPC Annual Report
The draft JPC Annual Report 2023 was presented to the members . 
The report was proposed by Cllr John Sheridan and seconded by Cllr Dolores Minogue. 
LA 16  Statistics
Figures for noting. 
Correspondence 

A copy of Cllr Keelan’s motion was circulated to the members and discussion ensued. All members agreed the current format of the JPC  was working effectively and that the useful and informative discussions that took place at the JPC meetings were welcomed by all. 

Elected members expressed concern that there would be less elected members on the new structures being proposed. Elected members felt they were the eyes and ears of the locality and are passionate about local issues. Members also noted the lack of attendance by Oireachtas members at the Mid Louth JPC.

Members also expressed frustration that some statistics were not readily available at JPC’s such as domestic violence figures and figures in relation to drug related deaths 

Members agreed the JPC forum should remain as it currently exists.

AGS advised that better relationships are now in place between AGS and elected members and community rep’s as a result of the JPC and that these relationships will remain in place. AGS reiterated elected rep’s and community rep’s can contact AGS at any time in Mid Louth in relation to any policing matter.
AOB
AGS advised members of the public in Ardee / Mid Louth are setting up a Community First Responders Scheme in Ardee. 

AGS are allowing the group to store their equipment in  Ardee Garda Station so that it can be stored in a safe and secure environment and accessed from a convenient town centre location  by the community first responders. 

JPC Chairperson Cllr Jim Tenanty thanked all members their contributions to the JPC and thanked them all for their attendance and support. 
Confirmed at Meeting held on:
            ______________________________
Chairman:



______________________________   

Meetings Administrator: 

______________________________    

